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AGENDA

?,. mﬁg CITY COUNCIL

Q’imowé\"”

Bob }. Archuleta, Mayor

Gustavo V. Camacho, Mayor Pro Tem
David W. Armenta, Councilmember
Gregory Salcido, Councilmember
Brent A. Tercero, Councilmember

COMMISSIONERS SCHEDULED TO BE PRESENT:
Ruben Gardia, Planning Commission
Paul Gomez, Pa;‘ks & Recreation Commission

INVOCATION:

Tuesday, September 25, 2012
Regular Meeting 6:00 p.m.
Council Chamber

6615 Passons Blvd.

Next Resolution No. 6704
Next Ordinance No. 1073
Next Agreement No. 12-1343

(In accordance with the Court’s Decision in Rubin v. City of Burbank, only nonsectarian

prayers/invocations are allowed during the invocation)
PLEDGE OF ALLEGIANCE:

SPECIAL PRESENTATIONS:

o Presentation of Final Report and Recommendations from Public Works
Efficiency Study at 5:00 p.m. in the Main Conference Room

s Presentation bv NASA

PLEASE TURN OFF ALL PAGERS AND/OR PHONES WHILE MEETING IS |
IN SESSION AND PLEASE REFRAIN FROM TEXTING DURING THE |

MEETING
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In compliance with the Americans with Disabilities Act of 1990, the City of Pico Rivera is committed to
providing reasonable accommodations for a person with a disability. Please call the City Clerk’s office at
(562) 801-4389, if special accommodations are necessary and/or if information is needed in an aiternative
format. Special requests must be made in a reasonable amount of time in order that accommodations can

be arranged.



09-25-2012 Agenda City Council
Page 2 of 5

PUBLIC HEARING:

1. Public Hearing - The Community Development Block Grant Consolidated
Annual Performance and Evaluation Report for Fiscal Year 2011-12. (1600)
Open Hearing
Memo from City Manager
Written Communications
Oral Communications
Close Hearing
Recommendation:
1. Approve the Consolidated Annual Performance and Evaluation
Report.

mo a0 T

1# PERIOD OF PUBLIC COMMENTS - IF YOU WOULD LIKE TO SPEAK ON ANY
LISTED AGENDA ITEMS, PLEASE FILL OUT A GREEN PUBLIC COMMENT
REQUEST FORM AND PROVIDE IT TO THE STAFF MEMBER AT THE BACK
TABLE BEFORE THE MEETING STARTS.

When you are called to speak, please come forward and state your name and city of
residency for the record. You have three (3) minutes to make your remarks. In
accordance with Government Code Section 54954.2, members of the City Council may
only: 1) respond briefly to statements made or questions posed by the public; 2) ask a
question for clarification; 3) provide a reference to staff or other resources for factual
information; 4) request staff to report to the City Council at a subsequent meeting
concerning any matter raised by the public; and 5) direct staff to place a matter of

business on a future agenda. City Council members cannot comment on items that are

not fisted on a posted agenda.

CONSENT CALENDAR ITEMS:

All items listed on the Consent Calendar may be acted on by a single motion without
separate discussion. Any motion relating to a Resolution or Ordinance shall also waive
the reading of the titles in full and include its adoption as appropriate. [t discussion or
separate vote on any item is desired by a Councilmember or staff, that item may be

pulled from the Consent Calendar for separate consideration.

2. Minutes:
e City Council meeting of September 11, 2012
Recommendation: Approve
s Parks & Recreation meeting of August 9, 2012
e Planning Commission meeting of July 2, 2012
Recommendation: Receive and file
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3. 5% Warrant Register of the 2012-2013 Fiscal Year. (700}
Check Numbers: 253582-253763
Spectal Checks Numbers: None.
Recommendation: Approve

4, Telegraph Road Landscape Median Improvements, CIP No. 21232 - Reject all
Bids and Re-Advertise Construction. (500)
Recommendation:

1. Reject all submitted bids for the Telegraph Reoad Landscape Median
Improvements Project, Federal Project Nos. HSIPL-5351(022), CIP No.
21232, and authorize the City Clerk to re-advertise the Notice Inviting
Bids.

5. Passons Boulevard Underpass Project (CIP No. 20053) — Approval of Change
Orders. (500)
Recommendation:

1. Approve Change Order Nos. 1 through 15 in the total amount of $293,693
for the construction contract with Brutoco Engineering & Construction,
Inc. for the Passons Boulevard Underpass Project, CIP No. 20053
necessary to fund additional project improvements and authorize the
Director of Public Works to execute said change orders.

6. Telegraph Road Landscape Median Improvements Project, CIP No. 21232 -
Award Professional Services Agreement for Construction Management
Services. {(500)
Recommendation: :

1. Award a Professional Services Agreement to Onward Engineering for
Construction Management Services for the Telegraph Road Landscape
Median Improvements, CIP No. 21232 for a not-to-exceed amount of
$79,470 and authorize the Mayor to execute the agreement in a form
approved by the City Attorney.

CONSENT CALENDAR ITEMS PULLED:

LEGISLATION: None.

NEW BUSINESS:

OLD BUSINESS:
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28D PERIOD OF PUBLIC COMMENTS - THIS TIME IS RESERVED FOR
COMMENTS THAT HAVE NOT BEEN ADDRESSED ALREADY OR THAT ARE
NOT LISTED ON THE AGENDA. PLEASE FILL OUT A BLUE PUBLIC COMMENT
REQUEST FORM AND PROVIDE IT TQO THE STAFF MEMBER AT THE BACK
TABLE BEFORE THE MEETING STARTS.

When you are called to speak, please come forward and state your name and city of
residency for the record. You have three (3) minutes to make your remarks.

CLOSED SESSION:

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section § 54856.9(a)
Water Replenishing District (WRD) v. City of Pico Rivera Case No. VC060592
City of Pico Rivera v. Water Replenishing District (WRD) Case No. B5139228

ADJOURNMENT:

AFFIDAVIT OF POSTING

I, Anna M. Jerome, Assistant City Clerk, for the City of Pico Rivera, DO HEREBY
CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Pico Rivera City Hall bulletin board, Pico Rivera Post
Office and Parks: Smith, Pico and Rivera and full agenda packets distributed to the Pico
Park and Serapis Libraries, which are available for the public to view. Additionally,
agenda was distributed to members of the media on this the 21% day of September, 2012

Dated this 21¢, day of September, 2012

Anna M. Jerome, CMC
Assistant City Clerk
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5B343 NOTICE

In compliance with and pursuant to the provisions of 5B343 any public writing
distributed by the City Clerk to at least a majority of the City Council Members
regarding any item on this regular meeting agenda will be available on the back table at
the entrance of the Council Chamber at the time of the City Council meeting and at the
counter of City Hall at 6615 Passons Boulevard, Pico Rivera, California during normal
business hours.
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STATEMENT REGARDING DECORUM AT CITY COUNCIL MEETINGS

If you wish to speak at the time set aside for public comments, the City Council has established the
following standards and Rules of Decorum as allowed by State law.

. Public comment is limited to those portions of the meeting referred to as Public Comments.
These portions are intended for members of the public to address the City Council,
Redevelopment Agency, Housing Assistance Agency or Water Authority on matters related to
agendas or any other items under the subject matter jurisdiction of the City Council or Agencies.

® A vellow Public Hearing Comment Request card must be completed to speak during a Public
Hearing.
. A green Public Comment Request — Agenda Items Only card is for those wishing to address the

Council/Agency on agenda items only durnw the 1™ Period of Public Comments.

s A blue Public Comment Request — Al other City-Related Business card is for those wishing to
address the Counci/Agency on any other items under the subject matter jurisdiction of the
Council/Agency during the 2™ Period of Public Comments.

© Citizens may address the Council, Redevelopment Agency or Housing Assistance Agency once
for 2 maximum of three minutes. Afier each speaker returns to his/her seat, the Mayor shail
determine the time and manner of response, but typically if answers are available, they will be
given after all speakers have had an opportunity to address the City Council.

J Members of the audience are asked to refrain from clapping or otherwise speaking from their
seats. Those not meeting the standards for decorum may be escorted from the meeting.

RULES OF DECORUM CAN BE FOUND IN THE PICO RIVERA MUNICIPAL CODE
SECTION 2.08.050 AS ESTABLISHED BY ORDINANCE 783 ADOPTED ON AUGUST 20, 1990
AND AMENDED BY ORDINANCES 822 (SEPTEMBER 21, 1992) AND 1020 (MARCH 21, 2006).




F CITY COUNCIL AGENDA REPORT

To: Mayor and City Council
From: City Manager
Meeting Date: September 25, 2012

Subject: PUBLIC HEARING - THE COMMUNITY DEVELOPMENT
BLOCK GRANT CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT FOR FISCAL YEAR 2011-12

Recommendation:

Approve the Consolidated Annual Performance and Evaluation Report.
Fiscal Impact:

None.

Background:

The US. Department of Housing and Urban Development (HUD) requires every
Community Development Block Grant (CDBG) grantee to submit to HUD a
Consolidated Annual Performance and Evaluation Report (CAPER) within 90 days after
the end of each program year. For the City of Pico Rivera, the program year ends June
30, thus the CAPER is due to HUD in September. The CAPER serves as a progress
report that provides information on project activities representing Fiscal Year 2011-12 of
the 2010-2015 Consolidated Plan. The Consolidated Plan is a five-year strategic plan
that identifies housing and community needs, and establishes goals and objectives to
meet the needs.

HUD requires the CAPER to include three key parts and report them electronically
through their Integrated Disbursement and Information System (IDIS). The first
includes a narrative of accomplishments in relation to goals and objectives identified
during the year. The second includes statistical and financial information about
individual activities undertaken during the year. Lastly, it includes information on



City Council Memo -

Consolidated Annual Performance and Evaluation Report
September 25, 2012

Page 2

expenditures during the program year. The primary goal of a CAPER is for the grantee,
the public and HUD to evaluate the City’s annual performance against the City’s
established goals and objectives. For Fiscal Year 2011-2012, the City’s adopted CDBG
Program accomplished the following;:

» The Housing Rights Center provided fair housing services to 153 people, expending
$20,000.

+  Graffiti Removal Program staff abated 2,369 cases, expending $22,418.

e Community Legal Services provided domestic violence services to 28 people, expending
$2,416. |

*  Meals on Wheels served 17 seniors, expending $2,818.

¢ The Retired and Senior Volunteer Program served 31 seniors, expending $2,416.

»  The Whole Child Family Housing Program housed a family of five during the fiscal year
and provided social services such as case management and therapy expending $33,819.

e  The Salvation Army Transitional Living Center served five families (16 individuals), and
provided social services to 352 individuals expending $4,026.

e The Southeast Area Social Service Funding Authority served 190 seniors, special needs and
economically disadvantaged and expended $38,650.

¢ The Southern California Rehabilitation Services served 53 persons, expending $4,831.

¢«  Women's and Children’s Crisis Shelter served 44 women and children, expending $12,078,

¢ Neighborhood Services served 313 housing units (in CDBG census tracts) and expended
$182,166.

¢ Funds from the Housing Rehabilitation Grant Frogram were used to repair roofs,
plumbing, electrical, heating, insulation, etc. for 16 single-family dwellings, expending
$150,731.

e No projects were completed for the Commercial Facade Program. However, one project is
ready for the design and construction phase and two projects have been pre-approved.

A total of $777,573 was expended out of the $832,170 HUD allocation in fiscal year 2011~
2012, A balance of $502,274 remains from the total 11-12 fiscal year budget and will be
carried over to the 2012-2013 fiscal year. This balance represents unexpended funds
from previous years and program income. The expenditures are in accordance with the
goals and objective of the City’s adopted Consolidated Plan.

e —

Rénald Bates
RB:JG:av

Attachment: Consolidated Annual Performance and Evaluation Report
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L EXECUTIVE SUMMARY

The Consolidated Annual Performance and Evaluation Report [CAPER) has been prepared to assist
casidents of the City of Pico Rivera and the U.S. Department of Housing and Urban Development (HUD)

to assess the City's use of federai grant funds to meet the priority needs identified in the City’s 2010 -
2015 Consolidated Plan. This CAPER will focus primarily on annual goals and accomplishments for the
period of July 1, 2011 through June 30, 2012 (2011-2012 report period}. The 2011-2012 report period is
the second year of the City’s 2010-2015 Consolidated Plan cycle.

Housing Accomplishments
Approximately 90 percent of the City’s housing stock was constructed before 1880, The age and

condition of the City’s housing stock played a significant role in prioritizing the use of federal funds
during the 2011-2012 report period and the five-year cycle of the 2010-2015 Consolidated Plan. The
City has designed and implemented program to assist homeowners without the resources and/or
abilities to maintain their residence or meet building/safety codes. For these househelds, the City has
implemented one rehabilitation programs funded by HUD's Community Development Block Grant
[CDBG) and one program with State housing funds. During the 2011-2012 report period 16 owner-
occupied housing units were rehabilitated in order to address deferred maintenance and/or correct
housing or huilding code deficiencies.  For homeowners whose homes required substantial
rehabilitation, the City afso provided State HOME-funded rehabilitation loans - four units were rehabbed
with HOME funds during the report period. With respect to the housing needs of the City’s lower
income renters, the Pico Rivera Housing Assistance Agency {PRHAAA) provided rental assistance to 517
Very Low-Incame Pico Rivera households during the report period.

The City also continued efforts to address the needs of City residents at risk of homelessness or who
were victims of domestic violence. The Women and Children’s Crisis Center provided emergency shelter
for 44 individuals) escaping domestic viclence issues. Additionally, Whole Child Transitional Housing
Services and the Salvation Army Transitional Living Center provided temporary housing for 21 individuals
during 2011-2012.

Mon-Housing Accomplishments

CDBG funds were also aliccated by the City to suppeort services for Pico Rivera seniors, persons with
disabilities, and other lower income households. Over 360 Pico Rivera residents were assisted during
the 2011-2012 report period. The balance of 2011-2012 CDBG funding was utilized for graffiti removei,
code enfarcement, fair housing enforcement and program adiministration. Funding was also allocated
far commercial rehabilitation. During the report period the program was redesigned, and at the end of
the 2011-2017 report period, one project was ready for design and construction and two additional

niojects had been pre-approved,

Al housing and community development activities were aimed at improving the quality of life for Pico
Rivera’s residents, especizlly lower income residents. Summaries of five-year and one-year goals
attainment during the report period are provided in ExHIBITS 2 and 3.

Finally, as directed by HUD, the City continued efforts to implement an outcomes measurement system
to evaluste the impact of CDBG funding in Pico Rivera. ExXHIBIT 2 includes HUD provided tables utilized to

coliect outcome measurement data.

3 2011-2012 CAPER

CITY OF PICO RIVERA
09/18/2012



. SUMIMARY OF RESCOURCES AND DISTRIBUTION CF FUNDS

MUD requires that the City provige information regarding CDBG funds that were available during
report period that were used to further the objectives of the City’s Consolidated Plan. CAPER
regulations also require that the City provide information regarding federal funds committed and

expended during the repert period. This information is provided below:

2011-2012 CDBG FUND SUMMARY

e fac

’ Entitlement Grant Received S823,170
Program Income Received $24,520
CDRG Funds Committed 51,279,847 o
CDBG Funds Expended 5777573

1. Per IDIS PROS report dated 3/1/12. Funds commitied may exteed amounts received as committed
funds include prior year program income and prior year funds not previously committed,
2. Per IDIS PR2G report dated 5/8/12.

Additionally, the City is required to identify the geographic distribution of federal funds {including areas
of minority concentration) for the recently completed report period. During 2011-2012, CDBBG program
funds were distributed and expended based on program criteria. For example, most public services
were available on a citywide basis for qualified beneficiaries; fair housing and program administration
activities were also carried out on a citywide basis. Other activities were situated in the City's HUD
Target Ares {geographic areas of the City where the majority of residents meet HUDYs definition of a
Low- and Moderate-income household) or at locations that predominately serve Low- and Moderate-
income residents. A map of the City’s CDBG Target Area is provided on the following page.

2011-2012 CAPER

CITY OF PICO RIVERA ful
08/18/2012
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i, GENERAL CAPER NARRATIVE

HUD requires that recipients of federal CDBG funds prepare 2 Consolidated Annual Performance and
¢

’ Py P, o L e o wnn o am ke | e e . ~
ishments for the recently completed

R T ALY - P L o Sirrioetiemtioos A,
Fvaiuation Report (CAPER) summarizing e jurisaichion’s aciom

fiscal year {a.k.a., program year or report period). CDBG funds are provided to the City from HUD via its
Community Planning and Development {CPD) division,

The City of Pico Rivera has prepared this report for the recently completed 2011-2012 Program Year,
which started July 1, 2011 and ended on june 30, 2012

A. ASSESSMENT OF 5-YEAR CONSOLIDATED PLAN GOALS AND OBJECTIVES

‘ihe Consolidated Plan is a five-year strategic

plan that was developed through a citizen
. - . . . FaniLy : 2. "3 4
participatory process. This plan identifies the - 1 Person ; :
o . . SizZE Persons Persons Persons
City's housing and community needs, AR :
prioritizes these needs, and establishes five- ENcorinE“ 547,250 | 554,000 $60,750 567,450
year cbjectives and annual goals aimed at FAMILY B e 1T 7 N
addressing priority needs. The goal of the Size | Persons | Persons| Persons | Persons
Consolidated Plan is to improve the quality of  maxivum |
life for all Pico Rivers residents with an INCOME »72,850 578,250 383,650 589,050

emphasis on the City's lower income
households. HUD defines a lower income household as a household earning no more than 80% of the

county’s median income, adjusted for family size.! The table above provides the income timits utilized
by the City at the end of the report period to qualify program participants.

activities Undertaken to Address Goals and Objectives

£xHBIT 2 provides an overview of activities to be undertaken by the City during the 2010-2015
Consolidated Plan timeframe (including accomplishments of the recently concluded 2011-2012
Program Year — the second year of the five-year cycle 2010-215 Consolidated Plan cycie). The
information found in Exdmir 2 includes goals for housing, hemeless, youth, elderly, disabled, apd

[y

other community needs.

As previously reported, in recent yoars HUD has implersentad an outcomes parformance
management system that requires communities that receive CDBG funds to link accomplishment
data more directly to goals and objectives delineated in the Consolidated Plan,

2. Use of CED Grant Funds
As outlined above, for the 2011-2012 Program Year, the City received $823,170 in CDBG funds from

HUD-CPD, The City also received $24,520 in program income generated by previously funded
activities that have generated revenue during the 2011-2012 report period. The table below
orovides a summary of “Resources” made available during the report period to address community
needs - including other non-HUD funds. This table compares the type and amount of funds the City
“Plannad” to be received versus the amount actuaily received.

" For 2012, Los Angeles County’'s median income is set by HUD at 564,800.

201.1-2012 CAPER

ity OF PICO RIVERA 6
0a/18/2012



2011-2012 RESOURCES — PLANNED V5 ACTUAL

CDBG Entitlement Grant $823,170 $823,170
CDBG Prior Year Funds £392,102 54065771
CDBG Program Income S64,575 $28,408

State HOME $184,409 $170,775°
TOTAL §2,464,256 41,533,982

1. Figure includes 514,575 in prior year program income available during FY 11-12.
2. Figure represents the amount of State HOME funds spent during FY 11-12.
3. The City aiso received CalHome Funds in the amount of 51,000,000 which will be spent in the 12-13 fiscal year.

%, Progress Toward Meeting Goals and Objectives
ExsteIT 2 provides summaries of the City’s progress toward meeting five-year goals and objectives.
Overall, the City’s commitment of CDBG funding remains focused on the priority needs identified in
the Consolidated Plan {e.g., public services for lower income households, housing rehab and limited
public improvements). After two years it appears the City is on track to meet five-year housing goals
for owner-occupied housing units {assistance for 150 units planned — 45 units completed as of

6/30/2012).

The City also continued to support the region’s efforts to address homelessness by providing
funding for temporary housing opportunities for those already homeless. Cumuiatively, the
Consolidated Plan anticipates 1,200 homeless residents will be assisted over a five-year period. it
appears the City will exceed this goa! having assisted 705 individuals over a two-year period. The
City exceeded 2011-2012 homeless goals by supporting shelter and services for 65 individuals during
the one-year period — the planned one-year goal was 45 individuals.

With respect to public facility improvements, no five-year goals for public improvements were
established in the 2010-2015 Consolidated Plan,  With regard to CDBG-funded public service,
agencies funded by the City planned to assist 450 residents — 384 residents were actually served.
This total exclude goals for graffiti removal (planned 1,500 and actual 2,369), which is considered a
public service. One-year goal was to 1,500 instances of graffiti during the year; actual number at
year-end was 2,369). Funds were also allocated for commercial rehabilitation.  During the report
period the City revised the program. Whiie no projects were completed during 2011-2012, one
oroject was in the design phase and two additional have been preapproved.  Commercial
rehabilitation funding will be carried forward to the 2012-2013 fiscal year in order to see projects

come to fruition.

CITY OF PICO RIVERA 7 2011-2012 CAPER
09/18/2012



B. AFFIRMATIVELY FURTHERING FAIR HOUSING

APEDIVIENTS TO FAIR HOUSING CHOICE
As a recipient of federal grant funds, the City of Pico Rivera is required to prepare an Analysis of
Impediments to Fair Housing Choice {Al). In addition to identifying impediments, a strategy to overcome

impediments must be implemented.

Pico Rivera’s Al was updated in conjunction with the 2010-2015 Consolidated Plan. The information
listed below summarizes the impediments identified in the Al it also outlines the actions the City
implemented during the 2011-2012 Program Year in an effort to overcome impediments.

IDENTIFIED IMPEGIMENTS TO FAIR HOUSING
The 2010-2015 Analysis of Impediments to Fair Housing Choice (Al) identified several factors that might

impact a household’s ability to access housing in a manner free from discrimination; however, several

impediments relate to market constraints and discrimination. impediments identified in the Al are

summarized below:

« There has been an influx of new residents into the City. In 2008, one out of every three Pico Rivera
residents was foreign born; nearly ali {33 percent) immigrated from Latin America. Fareign-born
residents may have difficuity accessing housing due to language barriers or an apartment owner's
reluctance to rent housing to an immigrant.

= According to the 2000 Census, 12.4 percent of Pico Rivera households experienced overcrowding,
with 16.2 percent experiencing severe overcrowding. Generally, avercrowding occurs more frequently
among renters. However, overcrowding in owner units in Pico Rivera was reported as more severs,
with a ratio nearly 4 percentage points more than renters. The rise in multigenerational households to
help cope with mounting expenses and the loss of income associated with today's economy could
explain overcrowding in owner-occupied units.

» Although housing affordability per se is not a fair housing issue, overpayrment, overcrowding and
foreciosures, heightened due to the current market condition, could disproportionately affect Pico
Rivera’s minority and senior popuiations. in Pico Rivera, Hispanics had the highest proportion of
sxtremely low-income households. in this regard, housing affordsbility isa {air housing concern.

= pccording to the Home Mortgage Disclosure Act (HMDA) data, 1,857 households applied for
conventional home loans in Pico Rivera in 2008, Among zil applications received that year, the
approval rate was 68 percent, and the demal rate was approximately 37 percent. That year, Hispanics
participated in the homeownership market at a much higher rate than other ethnic groups with 1,411
applications, or 76 percent of all applications. Asians had the second lowest participation in the home
swnership market with only 68 applications; however, they had the highest scceptance rate among
all race/ethnic groups at a rate of 81 percent. The fowest participants in the homeownership market
were African Americans, with less than 1 percent of all applications in 2008,

A total of 8 discrimination inquiries were received from July 2006 to June 2009, 10 of which became
cases. lssues concerning mental or physical disabilities were the large majority of fair housing

inquiries during the three-year period.

2011-2012 CAPER

CITY OF PICO RIVERA 8
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ACTIONS TO ADDRESS IMPEDIMENTS
The foliowing actions were implemented during 2011-2012 by the City and its Fair Housing service

provider to further Fair Housing opportunities:

CITY OF PICO RIVERA

The City provided assisted housing projects to low-income households and designated vouchers for
family units other than senjors.

Upon request, the City provided residents a fist of affordable resources in the City.

The City explored ways to provide and expand homeownership retention assistance for low- and
moderate-income households. The City explored avenues such as partnering with local nonprofit
foreclosure prevention programs to conduct community workshops and distribute flyers.

The City explored the possibility of amending the zoning ordinance to address revised state faw that
requires cities to expand opportunities for the siting of emergency homeless shelters. The City
currently does not aflow the establishment of transitional and supportive housing that functions as
residentiat uses in residential zones. '

The City worked with local lenders to provide information on government-backed financing for low-
and moderate-income residents. The City will encourage local lenders to provide information in
English and Spanish.

The City explored ways to work with local lenders to promote First-Time Homebuyers program. The
City will provide information on the program in English and Spanish,

The City considered partnering with agencies to provide credit and financial counseling services,
including assisting potential homebuyers with building up credit and equity, clearing bad credit and
providing education on affordability and financial responsibility of homeownership,

The City maonitored complaints regarding unfair/predatory lending and explored the possibility of
assess lending patterns using the data collected under the HMBA and the Community Reinvestment
Act (CRA), and other data sources.

The City participated with HUD in efforts to improve access to homeowner's insurance and to
nvestigate predatory lending in the home purchase, home improvement and mortgage refinancing
markets.

In conjunction with apartment owner/manager associations, the City with contracted a fair housing
service providers to provide outreach to owners of small rental properties regarding fair housing
laws.

The City worked with agencies and property managers of affordable housing to ensure that fair
housing laws are abided by in the selection of residents and that information on housing availaiility
s approoriately advertised. The City periodically track income and demographic data related to
affardable housing participants and evaluate additional strategies, as needed, to incrense access (o

and knowiedge of affordable housing opportunities in the City.
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C. AFFORDABLE HOUSING

in 2008, the City conducted a visual housing conditions survey in order to determine the condition of
within Pico Rivera’s neighborhoods. Condition was categorized into three groups: good,
moderate repairs needed and major repairs required. Based on the visual survey, oniy one building was
in need of demolition and three units were considered in need of major repairs. This shows a relatively
soiid housing stock in Pico Rivera considering the large number of older homes in the City. According to

the 2000 Census, 60 percent of homes were built from 1340 to 1959 and an additional 15.5 percent
were built from 1960 to 1969.

b m
bl

HTHES

Considering the age of existing homes in Pico Rivera, housing conservation is essential, Older homes
tend to be mare affordable than newer houses. In Pico Rivera, this holds true. Some of the older single-
family homes in Pico Rivera are occupied by medium to large fomilies in the low- to moderate-income
range. Extremely low-income homeowners are particularly hard hit by the cost of property
maintenance, as well as the cost of the housing. To address these housing needs the City of Pice Rivera

undertock the following actions during 2011-2012:

1. Progress in Meeting Specific Objectives of Providine Affordoble Housing
The planned 2011-2012 investment in the community’s housing included owner-occupied home

rehabilitation and rental assistance.

v Noderate Rehabilitation
The City has utilized the sforementioned federally funded housing programs to address the

community’s housing needs. Through the CDBG program, funds were used to assist owners make
improvements to their homes and eliminate substandard conditions. Sixteen households received
assistance for housing rehabilitation with CDBG funds for the period of July 1, 2011 to June 30, 2012,

& Substantial Rehabilitation
During 2011-2012, the City offered Owner-Occupied Rehabilitation programs funded with HOME

investment Partnership funds obtained through the State of Cafifornia, Housing and Community
Bevelopmeant Department. This program offered zero-interest (0% interest) property rehabiiitation
loans to low- and moderate-income residents. Through these loans, homeowners were able to
complete housing rehabilitation.  The programs comoliment the City's on-going CDBG funded
housing rehabilitation and code enforcement programs that addrecs health and safety refated home
rehabilitation repairs. Four housing units were ref 1ab|iltatc—d utilizing State HOME funds during the
2011-2012 report period. (Note: These househalds also received a grant from the City.)

Grant Program — CDBG

State HOME Program 5 H 4
TuTAL 28 16

1. Homeowners that received 3 State HOME funded rehabditation loen also received a CDBG-
furded grant,

2013-2012 CAPER
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= Tenant Assistance
Section 8 Housing Choice Voucher program was used to provide rental assistance to very low-

income (0 percent to 50 percent of MFI} residents within the City. The Pico Rivera Housing
Assistance Agency provided rental assistance to 517 households during 2011-2012.

s First Time Homebuyer Mortgage Assistance
The City continued to refer interested residents to the Community Development Commission of the
County of Los Angeles First-time Homeownership programs. One program offered to City residents
is the Mortgage Credit Certificate program, which provides a federal tax credit to gualified
homebuyers. This credit reduces the amount of federal taxes the holder of the certificate would
pay; thus allowing a lender to reduce the buyer’s housing expense ratios by the amount of tax
savings. Another program is the Home-Ownership Program {HOP}, designed to meet the needs of
low-income families with down payment assistance. This program will provide a second trust deed
ipan at 0% interest with all payments deferred until sale, transfer, refinancing, or full repayment of

the first mortgage.

Overzll, the City fell shy of its 2011-2012 CDBG housing rehabilitation goals. The City planned for
the rehabilitation of 25 housing units with CDBG resources — 16 units were completed. The City had
also planned to use State HOME funds to assist with the rehabilfitation of 4 owner-occupied housing
units during the 2011-2012 report period ~ four were assisted. A more detailed summary of these

accomplishments is provided below:

Extremely Low-Income renter- & owner-households assisted during the report period — During the
report period the Pico Rivera Housing Assistance Agency (PRHAA) reported assisting 517 Pico Rivera
renter households. 1t is reasonable to assume that a percentage of these program participants are
on fixed incomes {i.e., 185 elderly and 172 disabled assisted households) and thus may have
extremely fow-incomes.  Four extremely low-income homeowners were provided COBG-funded
assistance — two of these households also received State HOME-funded housing rehabilitation
assistance during the report period. These households have an income ranging from 0% to 30% of

the county median income. Five-year accomplishments can be found in Exhibit 2.

2011-26012 EXTREMELY LOW-INCOME HMOUSING ACCOMPLISHMENTS

O un 4 Un

Extremely tow-Income.

®  Very Low-Income renter- & owner-households assisted during the report period — As reported
above, 517 Pico Rivera households received rental assistance from the PRHAA.  Maximum
household income for rental assistance racipients is set &t 50% of the county median income,
Five homeowners were assisted by the City’s Housing Rehabilitation programs during the report
period (two also received State HOME-funded rehabilitation loans).  Very Low-Income
households have incomes ranging from 30% to 50% of the county median income. Five-year

sccomplishments can be found in Exhibkit 2.

2011-2012 CAPER
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2011-2072 VEry E.OW-lNCOHUSING ACCOMPLISHMENT.

517 Units 5 Units

R iow-lncome renter- & owner-households assisted during the report period — No low-income
renter household were assisted during the report period; however, seven low-income
homeowners were assisted via the City’s housing rehab program {one received a State HOME-
funded Inan). Low-Income households have incomes ranging from 50% to 80% of the county
median income. Five-year accomplishments can be found in Exhibit 2.

2011-2012 Low- INCOME HOUSING ACCOMPLISHMENTS

i

0 Units | 7 tnits

e Moderate-Income renter & owner households assisted during the report period — “Moderate-
income” households have incomes up to 120% of the county median income. The City's
Consolidated Plan did not anticipate assisting any households at this income level. No
households at this income level were assisted during the 2011-2012 report pericd,

01

A

0 Units 0 Units

One-year and five-year housing accomplishments can be found in Exhibit 2.

soctfon 215 Affordeble Housing Rental & Home Qwnership Assisted Households
ection 215 housing refers to housing activity that must comply with Section 92.254 or 92.255 of federal

of
HOME program reguiations. for units assisted with State HOME Funds, the City ensured that assisted
units complied with Section 215 regulations,

L

o

. Summaory of Efforts to Address “Worst-Cuse NMeeds” Housing
HUD has defined worst case housing need as low-income households who pay more than 50% of ther
income for housing, live in seriously substandard housing, homeless persons, or households invoiuntarily

displaced. To address these “worst case housing” needs, the housing assistance agency cantinued 1o
provide rental assistance to lower income househalds in the community,

Homeless persons or families at risk of becoming homeless are also considered "worst-case housing.”
During 2011-2012, Whole Child Transitional Housing Services, Salvation Army Transitional Living Center,
and Women's and Children’s Crisis Shelter assister £5 Pico Rivera residents with various services, such
as shelter, clothing, food, hatel vouchers, and counseling. The City’s code enforcement program
ensured residential properties were maintained at a safe and decent living standard. Three hundred
thirty-one housing units in the City's COBG target areas were inspected and brought up to code.

2011-2012 CAPER
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4. Summary of Efforts to Address Housing Needs of Persons with Disabilities

The City’s housing rehabilitation program has been designed to address the accessibility needs of senior
and disabled homeowners if needed. Typical accessibility improvements include installation of grab
bars, lowering of counter tops, door widening, and installation of other “accessible-friendly” fixtures.
No housing rehabilitation projects completed during the 2011-2012 report period included these types
of improvements in the scope of work. Additionally, the PRHAA reported that 172 “disabled”
househaolds received rental assistance during the report period, in addition to 185 elderly households
{over 33% of all Pico Rivera Voucher Rental Assistance participants were disabled and 35.8% elderly).
Finally, even though the public service program funded by the City that served disabled adults did not
provide direct housing assistance, the program did provide h services to increase the income of disabled
adults through job training/community-based work opportunities and case management.  With
additional income, disabled adults were better able to address their unigue housing needs.

CITY OF PICO RIVERA 13 2013:-2012 CAPER
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D. Continuum OF CARE NARRATIVE

HUD requires CDBG recipient communities to develop a coordinated system to deliver housing and
support services for homeless individuals and families. This system should meet the immediste needs of
a hormeless household and provide thern a means to achieve self-sufficiency. This coordinated service
delivery concept is known as a Continuum of Care {CoC). A CoC should be available to households that
are homeless or at risk of becoming homeless. Components of a CoC should provide homelessness
prevention assistance, emergency and/or transitional housing, and support services. Ultimately, a CoC

should provide accesses to permanent housing and the skills needed to maintain self-refiance.
During the report period, the City of Pico Rivera supported efforts to provide a local and regional CoC.

1. Actions to Address Needs of Homeless Persons & Soecial Needs of Persons That are not Homeless

but Regquire Supportive Housing
As stated above, Pico Rivera implemented efforts to provide a CoC for homeless individuals and

families with children including homeless persons with special needs, ie, victims of domestic
vioience. Accomplishments are outlined below.

2. Actions to Implement Continuum of Care Strategy

= Actions to prevent homelessness: The City allocated CDBG public service grant funds to Legal Aid
Society to assist individuals escaping domestic violence.  Twenty-eight individuals were assisted
with these program resources during the 2011-2012 report period.

s Actions to provide emergsncy shelter: The City provided CDBG funding to the Women and
Children's Crisis Center to provide emergency sheiter to victims of dumestic violence. The Center
assisted 44 Pico Rivera residents with supportive services and emergency housing during the 2011-
2012 report period.

5 Actions to provide transitional housing: The Whote Child Transitional Living Center provided shelter
and support services five City residents during the report pericd. Adrtionally, the Salvation Army
nrovided housing to 16 individuals and comprehensive support services for a an additional 352 Pico
Rivera residents during the 20112012 report period. ‘

5 Actions io transition homeless into permanent housing: The City did nat fund programs during the
2011-2012 report period that assisted homeless persons transition into permanent housing.

= Actions to address ihe nesds of homeless sub-populations with special needs: As previously
reported, CDOBG funds were ailocated to support program efforts offered by domestic violence
service and shelter providers; 72 individuals were assisted with support services and emergency
housing during the report period.

3. Super MOFA Resources

Pico Rivera did not apply for CoC for the Homeless grant funds from HUD in 2011 (i.e. Super NOFA
funds). During the 2011-2012 report period, the San Gabriel Valley Center Emergency Sheiter reguested
a certification of consistency with the City’s Consolidated Plan in order for them to apply for the Federal

Emergency Shelter Grants Program funding.

2011-20127 CAPER
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E. OTHER ACTIONS DELINEATED IN THE CONSOLIDATED AND ACTION PLAN

1. Actions to Address Obstacles to Meeting Underserved Needs

The Consolidated Plan and 2011-2012 Action Plan Action Plan identified housing afferdability for lower
income households and support services for persons with special needs as primary underserved
community needs. As outlined below, the City undertook several programs during the report period to

address the needs of the City's underserved:

«  Housing rehabilitation programs assisted 16 households with repairs to their primary residence
during the report period. While no rental rehabilitation was assisted by the City during the report
period the PRHAA did provide rental assistance to 517 lower income households.

®  Adults with disabilities and victims of domestic violence (both considered special need populations)
benefited from CDBG-funded programs during the report period. Legal Aid Services and the Women
and Children’s Crisis Center provided supportive services and emergency shelter for 72 Pico Rivera
families. Southern California Rehabilitation Services direct services to 53 adults with disabilities.

2. Foster & Maintain Affordable Housing

As previously described, the City implemented the programs during the report period that fostered and
maintained affordable housing. Residential rehabilitation assistance was provided to low- and very low-
income homeowners to preserve housing affordability — 16 households were assisted during the report
period. The City also continued its relationship with the PRHAA, the local public housing authority.
During the report period 517 Pico Rivera households received rental assistance administered by the

PRHAA.

3. FEliminate Barriers to Affordable Housing
HUD reguires that the City address barriers to affordable housing delineated in the Consolidated Plan

and i1 the Annual Action Blan. These barriers include property tax policy, land use controls, zoning, and
building codes.

w  The City is not responsible for setting property tax rates ~ these rates are regulated by State Law.
From time to time a city/special district may consider imposing a special assessment to support the
costs of specific services; however, State law typically requires voter approval for these types of

assessments.

= The City's Housing Flement is required by State law to evaluate the impact of land use controls,
zoning regulations, and fees on housing develogment. The City has evaluated varicus activities that
could minimize the impact of regulations on the creation of affordable housing. These include a
housing rehabilitation program, density bonus units and identifying a zone for emergency shelters
and zoning that accommodate high-density residential development.  To facilitate affordable
housing development, the City will consider providing developers parking concessions, priority
project processing, and potential fee waivers as incentives.

= Building codes have been created to ensure the safety of buildings and residential structures. Many
cades are put in place in response to the loss of life or property due to poor construction technigues
or natural disasters (e.g., earthguakes or fires). It is unlikely that the City will relax housing codes;
however, the City’s housing rehab program has been designed to assist lower income households
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ensure their homes are compliant with housing and building codes thus providing a safe living
environment. Grants and zero-interest loans are available to lower income homeowners to keep

neaded home improvements/housing affordable.

= To address cost and accessibility issues of lower income renters, the City continues 1o support
PRHAA's administration of rental assistance in the community and the Housing Rights Center’s
efforts to eliminate housing discrimination,

4. Overcome Geps in iInstitutiongl Structures & Enhance Cocrdination

During the report period, the City continued to enhance its coordination efforts with other local
jurisdictions and the private sector. For example, the Los Angeles Continuum of Care is subdivided into
eight distinct Service Planning Areas (SPAs). Pico Rivera is in SPA 7, which covers southeast Los Angeies
County and includes cities such as Bell Gardens, Downey, Norwalk, Santa Fe Springs and Whittier. To
implement a CoC for SPA7, the City participated in the regional Continuum of Care planning efforts led
by PATH {People Assisting the Homeless) in order to identify the housing and service needs of the City's

hometess. -

With respect to enhance coordinated efforts in the community, the City encourages communily
participation through City Council meetings, community events, discussions with social service agencies
and a public review for residents regarding Pico Rivera’s community needs when developing the
Consolidated Pian and annual Action Plans. In addition, the City contracts with the state government
and local governments throughout tos Angeles County, private industry construction contractors,
nonprofit organizations and social service providers to provide community, housing, and social service

programs and projects.

5. Improve Public Housing & Resident Initiatives

Pico Rivera’s Housing Assistance Agency does not own or manage public housing; however, in 2011-
2012, the Authority provided Housing Choice Vouchers to 20 households to participate In the Family
Self-Sufficiency (FSS) program. The FSS program helps efigible households acquire the skills and
experience needed to obtain work and offers an opportunity to create an escrow account that can be
used for long-term objectives such as homeownarship or advanced education.

6. Evolupte & Reduce Legd-base Paint Hazards
According to the national average, 75 percent of all residential properties built in or prior to 1978 (the

year lead-based paint was banned nationwide) are candidates for lead-based paint contamination,
Using the American Community Survey (ACS) data as the source, 15,503 unts of the 17,623 total
hausing units in the City were bullt prior to 1978, with 8454 units built from 1950 to 1959, Effective
September 2001, HUD implemented comprehensive lead-based paint hazards regulations (Title X}
These requirements have been incorporated into the City's residential rehzbilitation loan/grant
programs. Efforts the City has undertaken to comply with HUD's lead-based paint hazards regulations

inciude:
= Al housing units rehabbed with CDBG funds {built prior to 1978} were tested for lead hazards.

W Site assessments were conducted to determine if lead hazards existed. Upon confirming a hazard,
corrective orders were issued to property owners.
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v Lead hazard abatement and clearance activities related to City-assisted housing programs were
monitored by staff.

= City staff provided consultation to contractors, consultants and the public regarding lead

abatement.

s City staff interfaced with agencies, organizations and committees such as the local Housing
Autharity, the Community Development Commission, the Occupationat Safety and Health Agency,
the Lead Abatement Task Force and the Lead Planning Committee in an effort to gain statewide

program support.

s The City maintained an active list of agencies involved in the consultation, environmental testing
and abatement of lead-based paint for property owners and others.

7. Program, Comprehensive Planning & Monitoring Requirements Compliance

The City has made every effort to comply with all CDBG and Consolidated Plan regulations. The adopted
Citizen Participation Plan ensured input from the community prior to any substantial amendment of the
Consolidated Plan or its annual updates. Additionally, the plan ensures public review of annual
performance. The City also utilized HUD staff for assistance and guidance. Construction, professional
services, and subrecipient agreements have been prepared to ensure compliance with applicable federal
regulations.  Additionally, the City implemented a monitoring program that helps ensures CDBG
subrecipients comply with all program regulations.

8. Reduce the Mumber of Persons Living Below the Poverty Level
The 2010-2015 Consolidated Plan and 2011-2012 Action Plan identified 2 strategy for reducing the
nurnber of persons living below poverty fevel in Pico Rivera. This strategy included the following actions:

= The City provided affordable housing programs including housing rehabilitation and rental
assistance through the Section 8 Housing Choice Voucher Frogram.

s The City continued to participate in the PATH Homelessness Initiative Strategic Planning process as a
means to address homelessness.

e Pico Rivera provided homeless assistance including emargency shelter and transitional housing
opportunities with CDBG funding

s Public service funding was provided by the City to assist lower income seniors, the disabled and iow-
incomme households to improve their guality of life.

= The City funded a Commercial Fagade Improvement Program to assist with the revitalization of
targeted commercial areas to sustain and restore £CONRGMIC vitality.
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F. LEVERAGING HEFSOURCES

Other Public & Private Resources to Address Consalidated Plan Meeds

fort to leverage feders| funds to the greatest

1.
The City of Pico Rivera made every
$684,262 dollars in other resources were used to leverage federal funds during the 2011-2012 repor
period. These sources are listed below:

extent pessible. Over
1

t

AT N1
¥

General Fund * 5684,262

TOTAL LEVERAGED
$684,262

MNON-FEDERAL FUNDS
“Leveraging Sources” is the st of Genera | Funds aliccated to support Code Enfercement plus funds for Graffiti

femoval,

2, leveraoing of Fzderal Resources with Other Public & Privatz Resources
As cutlined above, $684,262 in non-federal funds were utilized during the report period to leverage

federa! CDBG funds,

3. Maotching Requirements
atch requirement for the CDBG program. The State granted the City a 100% walver of the

There is nom
match requirement for the HOME program.
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G. Citizen COMMENTS

With respect to this CAPER, a public notice was published in the Whittier Daily News on September 11,
2012 announcing the required minimum 15-day comment peried. The Public Notice states that noticing
began on September 10, 2012, however because the Whittier Daily News no longer posts on Mondays,
the notice was posted the next day. This still allotted for a 15 day public notice. The comment period
commenced on September 11, 2012, and ended on September 25, 2012, This notice also publicized the

required public meeting that was held on September 25, 2011 (see ExHiBIT 1 - copy of notice and

summary of comments).

In addition to these required efforts, the City has ensured that it has complied with its HUD approved
Citizen Participation Plan. This plan ensures that the City provides the public with sufficient notice and
opportunities to review and comment on action affecting the City’s Consolidated Plan, annual action

pians and CAPERs.
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H., SELF-EVALUATION

HUD requires that the City evaluate its annual accomplishments by comparing planned activities versus

oy ey g P sy L Ty te m e ol A wrm by H - £ H £3 z
actua! cutcomes. The City is also asked to evaluate its prograss in meeting five-year Consolidated Plan

goals. To assist with this evaluation, HUD has suggested the City should consider the following

guestions:

1. Overall Progress

a. Are the activities and strategies making on impect on identified needs?

The City’s Consolidated Plan identified several programs and activities for implernentation to
address the following priority needs:

= Hgusing Priority Needs
= Programs to preserve and expand the supply of housing for lower income homeowners
=  Programs to preserve rental housing opportunities for very low- income renters
= Programs to meet the needs of the community’s homeless
s Enforcement of housing and building codes to ensure safe and decent housing

= Non-Housing Community Development Priority Needs
¢« Promote accessibility of pubtfic facilities for persons with disabilities
= Programs to meet ne=ds of Low- and Moderate-lncome families that are victims of domestic

violence

" Programs to meet the needs of seniors

= Programs to assist persons with special needs including persons with disabilities

= flimination of graffiti, especially in lower income neighborboods

¢ Aesthetic improvements to commercial properties

= Improvement to the City's nublic infrastructure and facilities to eliminate deteriorated or
damaged improvements that pose a hazard to residents (CDBG-R and Interim Assistanca)

*  Elimination of impediments that ensure fair housing opportunities for all segments of the
City’s population '

s Program Administration

The City of Pico Rivera has developed and implemented housing programs aimad at addressing the
priority housing needs identified in the Consolidated Plan and the 2011-2012 Action Plan.  As
previous.y reported, during the 2011-2012 report period, City-funded housing programs completed
the rehahilitation of 16 owner-occupied housing units, These projects have had a positive impact on
neighborhood aesthetics and housing standards. Additionally, in cooperation with the PRHAA, 517
iower income renter households benefited from federal rental subsidies,

The City also continued support of a Continuum of Care for the community’s homeless, Funding was
provided to nonprofits to provide supportive setvices, emergency shelter and transitional housing
opportunities for residents (65 individuals served during the report period}.
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During the report period, the City alse implemented activities aimed at addressing priority
community needs. Senior programs included meals on wheels, volunteer coordination services, and
case management services. Aduits with disabilities also benefited from CDBG-funding.

Indicators that describe resuits: At the present time service level is perhaps the best indicator of
program results (see ExdigiT 3 and IDIS REPORT NO. CO4PR23 - ExHIBIT 4). By comparing planned
versus accomplished service delivery statistics, it is evident which programs are reaching target
populations and most likely making an impact. Those that do not meet planned cbjectives can be
evaluated to determine ways to improve service delivery or if future funding is merited. For the
2011-2012 report period, the City did not meet public service goals {assistance for 450 individuals
planned — 384 actually served — this figure excludes the removal of 2,369 instances of graffiti).
Conversely, the City did not meet its housing rehabilitation program goals (rehab of 25 units planned

- 16 projects completed).

Status of qrant programs: Overall, the City’s Consolidated Plan related programs stayed focused on
original objectives. The City made efforts to ensure CDBG funds were expended in a timely manner
in order to comply with expenditure ratio requirements. CDBG program staff has worked closely
with the City’s Finance Department to ensure that CDBG funds are drawn in a timely manner and
that the City's Finance records/system is reconciled with HUD’s Integrated Disbursement and

Information System {IDIS).

2. Barriers
What barriers have had a negative impact on fuifilling Consofidated Plan strategies and overali vision
of the City?

During the report pericd, the State of California took action to eliminate ali redevelopment agencies
throughout the State. This action eliminated valuable resources that had been available to the City
{0 support program staff and program activities. Coupled with reductions in federal funding, it may
be difficult for the City to meet some of the goals stipulated in the Consolidated Plan.

3. Adjustments or Improvements fo Strotegies or Activitios

What adiustments or improvements to strategies or activities might meet needs more sffectively?

In November 2009, the City was monitored by the LA-HUD Office of Community Pianning and
Development. In July 2010, HUD provided the City a review letter that listed three findings and two
concerns, and provided the City with directions to take corrective action, During the past year, the
City has taken action to address the findings and concerns identified by HUD.
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CITY OF PICO RIVERA

MONITORING

Monitoring Activities

The following procedures have been established by the City for monitering HUD-funded activities:

Ongoing, internal reviews of progress reports and expenditures

Regular, internal meetings to coordinate staff efforts in regard to performance and compliance

Periodic reports to appropriate City officials and other stakeholders

Fult review of audit statements and other documentation from sub-recipients prior to
dishursement of funds

On-site visits of ali sub-recipients to ensure compliance with federal regulations; technical
assistance is provided where necessary

Project and financial data on CDBG-funded activities are maintained using the HUD's integrated
Dishursement information System (101S), which aliows HUD staff easy access to local data for

review and progress evaluation

Timely submission of the Consolidated Annuat Performance and tvaluation Report {CAPER}

Status of Grant Programs

Overall, the City's Consolidated Plan related programs stayed focused on original objectives, The
City continued efforts to expend CDBG funds in order to comply with expenditure ratic

requirements.

Activities falling behind scheduie? I general, CDBG-funded activities remiain on schedule with
one exception. During 2011-2012, funding was aliocated for Commercial Fagade Rehabilitation.
During the report period City stalf took steps to redesign the program in order to make the
program moie attractive to business owners. By the end of the report period, one project was
cts had received preliminary approval. City staff

in the design phase and two additional proje
anticipates program resources will be used during 2012-2013.

Timely grant disbursements? The City has made every effort to expend CDBG funds in a timely
manner. Based on the review of HUD CDBG expenditure reporis it appears that the City is
currently in compliance with program regulations.

Do actunl expenditures differ substantially from letrer of credit disbursements? During the past
year, the City’s Community and Fconomic Development and Finance staff worked together to
review discrepancies between I1DIS (i.e., letter of credit disbursements] and the City’s accounting
system. Based on a year-end analysis of expenditures, it is appears there are no substantial
differences between iDiS transactions and expenditures tracked by the City's accounting systerm.
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Hi. CDBG PROGRAM NAKRATIVE STATEMERNTS
A. ASSESSMENT OF RELATIONSHIP OF CDBG FunDs & ConN PLan Goals & OBIECTIVES

The following narratives provide an overview of the City’s actions during the report period
demonstrating the relationship between the expenditure of CDBG funds and efforts to address priority
needs, goals and objectives identified in the 2010-2015 Consolidated Plan.

1. Relationship between CDBG expenditures & highest priority activities - The 2010-2015
Consolidated Plan identifies the following as “high” priority needs. The City’s efforts to address high
priority needs during the report period are summarized next to each activity:

m  Affordable housing for Jower income owners — During the report period 16 housing unit were
rehabilitated via the City’s CDBG-funded rehabilitation program. Additionally, 313 new code
enforcement cases were opened during the report period.

v Affordable housing for lower income renters - The City did not utilize CDBG funds for rental
housing activities; however, 517 lower income households did receive rental assistance via the

PRHAA during the report period.

Homelessness assistance - As outlined earlier in this report, the City dedicated a substantial
portion of COBG funds to programs to assist the area’s homeless - 65 homeless individuals were
provided emergency shelter and transitional housing assistance during the report period.

4

#

Services for fow-income elderly - In-home supportive services, meals on wheels, and & variety of
other services were made available to seniors during the 2011-2012 Program Year. A total of
238 elderly individuals were assisted during the report period.

s Services for persons with special needs — During the report period, 53 Pico Rivera adults with
disabilities were provided employment placement and coaching services, and a variety of
additional supportive services, during the report period. Finaily, as previously outlined, 72
victims of domestic violence were provided services during the report period - HUD considers
victims of domestic viclence as persons with special needs.

5 Community development improvements — During the 2011-2012 report period, the City did not
fund or undertake any community development projects. CDBG funds were allocated for graffiti
removal ~ 2,369 instances of graffiti were eliminated during the report peried.

All of the activities outlined above ara consistent with the City’s Consolidated Plan and are identified
as high priority needs. In addition to the previousty referenced exhibits, summaries of 2011-2012
CDBG acromplishments are also provided in IDIS Reports PR23, PRO6 and PRO3 (Exutsits 4, 5 and 6

respectivaly).

2. (DBG funds used to meet afforduble housing goals - The City of Pico Rivera funded 16 housing
rehabilitation programs with CDBG funds. The table below provides a summary of how CDBG funds
were used to meet the housing needs of the different eligible income categories by this program,

2011-2012 CAPER
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¢011 2012 CBBG HOUSING ACCOMPLISHMENTS

4 Housing Units | 5 Housing Units ‘ 7 Housing Units

CDBG funds can be utilized to meet one of three national cbjectives: 1) elimination of slums and
blight; 2) meeting an urgent need, or; 3) benefit low- and moderate-income persons. Based on
information reported in the CBBG FINANCIAL SUMMARY REPORT (ExHiBIT 7}, 100% of CDBG funds were
spent to benefit Low- and Moderate-Income persons during the report period.

There are several CDBG funded programs and activities implemented during the repoert period that
benefited HUD-defined presumed beneficiaries. These programs included public services for the
eiderly, disabled adults, victims of domestic violence, and the homeless.” For programs that did not
serve presumed beneficiaries the City reguired all service providers to obtain household size and
income data. The City required that the validity of this information be confirmed by the service
provider through an income verification process or through client self-certification. Quarterly
reports were provided to the City summarizing this accomplishment data. The City conducts annual
monitoring of service providers to review their mechanism for determining program eligibility. CGity
Staff will typically spot check fifes during monitoring visits to verify correct data and information was

utilized.

8. CHANGES IN PROGRAM OBJECTIVES

The City did not undertake any changes to the objectives delineated in the 2010-2015 Consclidated Plan

or 2011-2017 Action Plan.

The City’s 2011-2012 Action Plan contained additional commitments to efforts and certifications related
to meeting CORG program objectives including the following:

= Pursuit of all resources indicated in the Consclidated Plan and Anncol Action Plan - The City's
Annual Action Plan identified resources it would pursue for housing and community devlopment
activities which included the iaf%(mfmg;;:f‘
= CDEG funds
¥ (CDBG program income
& Genperal fund
¥ State HOME

Request for Certifications of Consistency: The City made every effort to honer request of nonprotits and
other public entities for certifications of consistency for HUD programs in a fair and impartial manner,
The City did received a request from the San Gabriel Valiey Center Emergency Shelter for & certification
of consistency with the Consolidated Plan for the Federal Emergency Shelters Grant Program (FESG).

‘ per CDBG program regulations “Prasumed Beneficiaries” do not need to meet an income test, rather they must

be abie to dorument the condition/situation that qualifies them as a presumed benaficiary.
The amounts of these resources vtilized during the 2011-2012 report period are listed on page 6.

2011-2012 CAPER
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C.

Consolidated Plan Implementation: The City did not undertake actions that hindered the
implementation of the approved Consolidated Plan or the 2011-2012 Annual Action Plan.

Program Regulation Complignce: During the report period, Pico Rivera did not undertake activities
that required the acquisition or demolition of real property. If such actions had been undertaken,
the City would have ensured compliance with all applicable program reguiations.

Economic Development: The City did not undertake CDBG-funded economic development activities

during the report period. If CDBG funds had been expended for such activities, additional reporting
would be provided regarding the actions taken to ensure jobs created by such activities were filled

by Low- and Moderate-Income persons.

Program Income: The City received $24,520, in CDBG Program income generated by activities
previcusly funded with CDBG. The City did not undertake float funded activities during the report
pericd; similarfy, the City did not undertake activities that generated income from the sale of real
nroperty. Additionally, no loan adjustments or write-offs were made by the City during program

year.

MNEIGHBORHOOD REVITALIZATION STRATEGIES

Pico Rivera does not have a HUD-approved neighborhood revitalization strategy or Empowerment
Zone/Enterprise Community designation.

0. SecTion 108 LoAN GUARANTEE

The City does not have an open Section 108 Loan nor did it apply for a 108 Loan Guarantee during the

report period,

CITY OF PICO RIVERA 25
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v, EXHEIBITS

Exhibit 1 - Proof of Pubtication and Summary of Public Comments
Exhibit 2 - Consolidated Plan 5-Year Accomplishments

Exhibit 3 - 2011-2012 Priority Accomplishments Planned Versus Actual
Exhibit 4 - Program Year 2011 Summary of Accomplishments (PR23)
Exhibit 5 - Summary of Consolidated Plan Projects for 2011 (PROG)
Exhibit 6 - CDBG Activity Summary Report (GPR) for 2011 (PRO3)

Exhibit 7-  CDBG Financial Summary for 2011 (PR26)

Exhibit 8 - CDBG Performance Measures Report (PR33 & PR85)
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Proof of Publication
&
Summary of Public Comments
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-~ accepted; Written commaents must be addressed to;

CFTY OF PICO RIVERA
au/i0/2012

Tussilay, September 11,2012 -

13

: Ly g e CCITY COUNCHL U
NOTICE OF PUBLICHEARING ANDAVAILABILTY FOR THE
SRR 2 CONSCGLIDATED ANNUAL PERFODRMANCE AND
S LU CEVALUATION REPORT, LA L
NOTICE 15 HEREBY. GIVEN thut o pyblic hearing will'be held before the
City of Pico’Rivera City Councilto review and-obtain citizen comments on the
performance of the ‘City’s Community  Development Block Grant (CDEG)
program: for he Jdly Y, 2001 threvah. June 30, 2012 progrom -veor, . The
Consolidated -Annuat | Performonce and - Evalugtion - Report {(CAPERY s
required 1o be subrmitted 1o the U.5. ‘Depariment “of Housing and Urbon
Development each yedr.” The CAPER consists of three key parts: 17 o |
aorrative of accoimelishments i relation to goals and chiectives identified in
the ong=vear ‘Action Flan and the fivesvear Consolidated Plon, 2) stotistical
and finonciol information akout individua] -activities Undertaken during the
vear and 3) information on program expenditures. - A

WHEN:* - Tyesday, September 25,2012 ..

TIME: 76 00pm, S

WHERE: City Hall Council Chombers
T 6615 Passons Boulevard

! Pico Rivero, CA 90660 : .
MAGL: PO Box 1016 = TELEPHONE: (562) B01-4332

ROTICE 5 FURTHER GIVEN that the CAPER for the 2071-2012 fiscal vear
will' be -available - for public aextmination Tand: copying Ces of. Mondoy,
September 10, 2012, ‘Percons inferested in reviewing the CAPER mayv'doso by
contacting the Housing Division ot (562) 807-4332, Chty Clerl’s Office ot {562)
861-438% and fhe Riverda Liorary af (562) 549-5485, Citizens unaile to atiend the |
Public Hearing but wishing to comment on the CAPER 'mustdo so in writing, J
Written-coriment: will-be accented fof o periad of fiffeen davs, howsaver, noi’

cormiments received oiter Tyesdav, September: 25,2012 before 5 pom. will be
Julia Gonzalez, Deputy

¢ Development “Department, 6615 Passons ;

Direcior,” Cotnmunity & Economi
Boulevard, Fico Riverg, CA %0640 : ) B e
PERSONS  INTERESTED "IN THIS MATTER are invited to aftend 1his
hearing 10 express fheir opinion on-the above matter. |f vou ‘chatlenge the
Consolidated Annuat Performance ond Evaluation Feport in court, vou may
be lirnited 1o raising only those issues yvou br someone clse raised ot The public
hearing described-in this notice, or in written corraspondence gelivered 1o the
City of Pico Rivera, or prior to, the public henriny.

Apnnd Mo derame
Assistant City Clerk o
Hearing Date:  Tuesdoy, September 25, 2419
R R EE R o ok f;ﬂ-.{-d‘<+~k*->¢§rwi‘w$‘.i";:%'%:".w-l"i"&',-?"W‘."}:r‘:s‘c*y\'As‘(‘ﬁ:v‘-w‘w‘.'*i-x%"x'b‘f‘kﬁ-»m‘(
with the Americons with Disahilities Act of 1990, he City of i
Pico Riverg is commilted fo providing recsonuble oo simedations for o
person with o disubility.  Please confact Lisa Gomez of (5620 801-4380 if
speciol  progrom  occommodolions  are  necessqry and/or i progrom
information Is nesded in o aiternative formol, Soecial requests muel b
e in a regsonoile amounrt of Time in order o accomynodaiions can he

Grranmed,

In complignes

Fyllished: September 13
Whittier Doily Mows A

Lis

Iet2 i

ATt

wr

e b S AN

~
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SUMMARY OF WRITTEN Pustic COMMENTS

[To be inserted at the end of the public review and comment pericd.]

SUMMARY OF §/25/2012 PupLIC MEETING COMMENTS

ITo be inserted at the conclusion of the public hearing ]
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EXHIBIT 2

CONSOLIDATED PLAN 5-YEAR ACCOMPLISHMENTS
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U.5. Department of Housing

and Urban Development

Table 3A Summary of Specific Annual Objectives
Grantee Name: City of Pico Rivera

OMB Approval No. 2506-0117

(Exp. 4/30/201%)

Availability/Accessibility of Decent Housing (DH-1)

Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
DH | Provide rehabifitation 2010 Housing Units 30 29 97%
1.1 grants up to $12,000 to 20711 Housing Units 25 16 B54%
eligibie low- and 2012 ‘
moderate-income 2013
hoemeowners to be used 2014
. ) e CDBG
for stuccoing, painting
and minor exterior home
repairs, Also grants to
make hezith and safety-
related home MULTI-YEAR GOAL 150 a5 30%
improvemnents
DH | Provide for a proactive 2010 Housing Units 300 245 82%
1.2 | code enforcement 2011 Housing Units 250 313 125%
program in eligible low- %gi%
and moderate-income =V
block groups based on an CD8G 2014
official designation of
deteriorating and/or
deteriorated area MULT-YEAR GOAL 1,500 558 27%
5351 Provide funds for the 2010 Households 150 184 123%
L3 Southern California 20711 Househoids 150 153 102%
Housing Rights Center to 2042
prapare and administer & CDRG 2013
fair Housing Counseling 2074
program o the Cityof 1 bl
Pico Rivera MULTI-YEAR GOAL 750 337 45%
[833 Alleviate emergent 2010 Projecis i G (%%
4 conditions thr ing 2001 Projects
the public health and 2012
safety in areas where it is e 2013
determined that such an 0BG 2014
emergency condition
exists and reguires
immediate resolution MULTE-YEAR GOALY a 0 6%
Affordability of Decent Housing (DH-2)
H 2010 9%
2.1 2001 O
2012 %
NA NA 20153 o
2014 U
 MULTEYEAR GOAL O

CITY OF PICO RIVERA

Q9/18/2012
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Sustainsbility of Decent Housing (DH-3)

DH 2010 %
3.1 201 %%
2012 NA NA NA %o
NA NA 2013 %
2014 %
MULTI-YEAR GOAL | %
Availability/Accessibility of Suitable Living Environment (81-0)
5L Provide assistance in the 2010 Businesses 1 ! 0 0%
L1 form of s foan of up o J01E Businesses 3 0 0%
50% of the facade COBG ;8?
improvement costs Vi
2014
MULTI-YEAR GOAL 5 0 0%
5i. Provide for the partial 2010 Units | 1,500 3,664 245%
1.2 | funding of the City's 2011 Units |- 1,500 2,369 158%
Graffiti Removal Program 2012
in eligible low- and 2013
moderate-income block COBG 2014
groups based on an
official designation of
deteriorating and/or
deteriorated area MULTI-YEAR GOAL 7,500 6,037 80%
SL Provide partial funding of individuals 14 3 21%
1.3 a homeless shelter for Individuals 15 16 187%
U families. The shelter
prc)v;rcjes ;@glg{;;@_@j COBG
housing for famifies, as
weli as & full range of
social services for clients
(Salvation Army) TI-YEAR GOAL 75 1% 25%
A Provide support services individuals 175 371 327%
1.4 to hometess women & individuals NA
children ' COBG
TYEAR GOAL 875 321 27%
SL Funding of emergancy individuals 175 321 3379
.5 shelter for women & Indwviduals 30 44 160%
children wha become 12
nomeless 23 2 result of CORG 2013
domestic violence 2014
{women & Children’s MULTI-YEAR GOAL 250 365 146%
- Shelter)
Affordability of Suitable Living Environment (S1.-7)
SL 2010
2.1 2010 %
2012 | NA NA NA %
NA NA 2013 o
2014
SMULT-YEAR GOAL %%

CiTY OF PICO RIVERA
06/18/2012
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Sustainability of Suitable Living Environment (SL-3)

SL Funds for the Domestic 2010 Individuals 15 31 207%
3.1 Vinlence Pravention 2011 individuals 15 28 187%
Program to assist in 38}% %
completing restraining “Wba Yo
orders forms at Superior CDBG 2014 %
Court at no expense to
the client (Legal Aid MULTI-YEAR GOAL 75 59 79%
Sves) I D R R R _
SL Provide nourishing food 2016 Individuals 30 60 200%
3.2 at nominal cost to 2011 individuals 30 17 57%
; 2012
bomebound, dlsabﬁed CDBG 53;;
seniors & chronically or
temporarily il {Meals on 2014
Wheels) MULTI-YEAR GOAL 150 77 51%
SL Funding of a social 2010 Individuals 25 37 148%
3.3 services agency that 2011 Individuals 25 53 212%
EmMpowers persons with 2012
disabiities with 2013
knowledge, skills & COBG 2014
confidence needed to
achieve full participation
in the community & the
ability for independence MULTI-YEAR GOAL 125 0 72%
5L Provide a variety of 2010 individuals 300 980 327%
3.4 @ senior services including 00 Individuals 200 190 3%
congregate & home- 2012
detivered meals, case 2013
. COBG 2014
management, home- -
making, personal care,
Caregiver SUpport groups ]
L & community education MULTEYEAR GOAL 1,500 1,170 TEY
Availabilitv/Accessibility of Economic Opportunity (EO-1) o
Speeific Objective Source of Year Performance Expecied | Actual Percent
_ Funds Indicators Numher | Number Completed
B Funding for the Retired & 203 individuals 35 27 775
i.d 2041 Individuals 35 31 89%
Program (RSVP), which o
heips people age 55 & :é:il
older, ratired or not, T
utilize their skills by CLBG
volunteering to help
others hased on their
skills, abilities & interests,
& the needs of the i
community MULTEYEAR GOAL 175 58 33%

L

CITY OF PICO RIVERA
05/18/2012
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Affordability of Economic Opportunity (FG-2)

EO 201G %
2.1 2011 %
2032 NA NA NA %
NA NA 2013 %
2014 o
MULTI-YEAR GOAL %
Sastainability of Economic Opportunity (EO-3)
EO 2010 %
3.1 2011 %
2012 NA NA NA %
NA NA 2013 %
2014 o
MULTI-YEAR GOAL %
Neighborhood Revitatization (NR-1)
NR 2010 ‘ %
i 2011 %
2012 NA MNA NA %
NA NA 2013 %
2014 %
MULTIYEAR GOAL %
Other (0O-1)
O 2010 [ %
1.1 2011 o
2012 NA NA NA %

MULTI-VEAR GOAL

CITY OF PICC RIVERA
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HUD Table 2A
Priority Housing Needs/Investment Plan Goals

i ks S o s
v : " . . :
) 7 ; : D [
- a ;

RENTERS

0 - 30 of MI1

31 - 50% of MFI

51-80% of MFI

OWNERS

0 - 30 of MF]

31 - 30 of MFT

51 -80% of MFI

HomELESS* |

Individuals

Families

NON-HOMELESS SPECIAL NEEDS

Eiderly * i - - -
Freil Elderly ‘ - - -
Severe Mental Tliness - T
Physical Disability © - -
Pevelopmental Disability I R
Alcohol/Drug Abuse ! -
HIV/ALDS -
Victims of Domestic |

Vialence s

a3 ) o40 | 37
Toral Section 215

215 Renper - -
213 Owner -

* Homeless ingividuals and families assisted with tran

Spurce: City of Pico Rivers 2010-2015 Consolidated Plan

anal and permanent housing

arpviders to astablish goois bosed on number of individuels served, however, quorierly

acoompishment re
Plapned and octus! aeoor

Ve Consalideied Plan ingicotes omes

LOrTS

B ior "Plonned Aot

Sprs - gt ]

ool
Section 215 refers to the saction of the HOME program reguintions thot stipulzivs the offordubility reguirersents of both rentol and ownership

g that is benefits from HOME funding.

hous

2011-2012 CAPER
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HUD TABLE 2A
PRIORITY HOUSING ACTIVITIES

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Renlal assistance

Acguisition of existing ewner units

Production of now owner units

Rehabilitation of existing owner units

Homeownership assistance

Other: Code Enforcement

¢ receive HOME

Acquisition of existing rental units

Produciion of new rental unns

Lehabilitation of existing rental units

Rental assistance
Acquisition of existing owner unils
Production of new owner unis
| Rehabhilitation of existing owner unis
Hemeownership assistance
HOPWA = The:City does not receive HOPW,
Rental assistance [ - - -
Short term rentfmortgage utility payvmenis ‘ - - -
Facility based housing L‘l&\'cir.v,mmm -
SUpPPOTTivE SErvices -
Oti;ré_r f '
Cal Home 0 o 8
State HOME | 0 17 5
i
CITY OF PICO RIVERA 2011-2012 CAPER
& EXHIBIT 2
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HUD TABLE 28: PRIORITY COMMUNITY DEVELOPMENT ACTIVITIES

Priority Need Yr 1 Goal Yr. 2 Goal
{(FY 10-11) (FY 11-12)
Plan/Act Plan/Act
Acquisition of Real Property - - -
Disposiiion - - -
Clearance and Demolition - - - -
Clearance of Comtaminated Sites - - -
Code Enforcement - - - b
Public Facility {General)
Senior Centers - - - -
Handicapped Centers - - - -
Homeless Facilities - - - -
Y outh Centers - - 8 .
Neighborhood Faciiities - - - .
Chiid Care Centers - - -
Heaith Faciiities - - - .
Mental Health Facilities . . - -
Parks and/or Recreation Facilities - -
Parking Facilities - - . .
Tree Planting R - -
Fire Stations/Eguipment : - - -
Abused/Neglected Children Facilities - - - -
Asbestos Removal . - .
Non-Residential Historic Preservation - - - -
Other; Targeted Area Emergency Proj 1 0 3 ]
Infrastructure (General)
Water/Sewer Improvemenis - -
Streat Improvermels .. -
Sidewalks/ADA Ramps - -
Sohid Waste Disposal Improvements - .
Flond Draine FOVEITIONES - - ‘
Pubtic Services (Gene
Senior Services G5 335
Handicapped Services 25 137 25
Legal Services - -
Youth Services -
Chitd Care Serv - t !
{ra : N
l.ead Hazard -] o
Crime Awerenoss i -
ir Housing Activities 54§ 1pd 150
0 . il 30
- Graffiti Removal oo | o358 ¢ 1500
Other ~ Domestic Violencs Svos 5 4 18
Cither — Homeless Supportive Sves 5 ! 5
Eeconomic Development (Genersh
CA Land Acquisiion/Disposition N - .
C/ Infr cture Developmeni - -
¢ Butlding Acg/Const/Rehab 0 i 0 N
FD Assistance to For-Profit - - - -
EDy Technical Assistance ; - .
MICTo-enlerprise Assistance - - -
Crther !
CITY OF PICO RIVERA 2011-2012 CAPER
g EXHIBIT 2
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EXHIBIT 3

2011-2012 Priority Accomplishments
Planned versus Actual
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EXHIBIT 4

Program Year 2011 Summary of Accomplishments
(PRZ3)
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EXHIBIT 5

Sumrﬁary of Consolidated Plan Projects for 2011
(PROG)

CITY OF PICO RIVERA 2011-2012 CAPER
09/10/2012 EXHIBIT 5
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EXHIBIT 6

CDBG Activity Summary Report {GPR} for 2011
‘ (PRO3)

CITY OF PICO RIVERA 2011-2012 CAPER
A5/10/2012 EXHIBIT 6
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CDBG Financial Summary for 2011
(PR26)

CITY OF PICO RIVERA 2011-2012 CAPER
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f CITY COUNCIL MINUTES

Tuesday, September 11, 2012

A Regular Meeting of the City Council was held in the Council Chamber, Pico Rivera
City Hall, 6615 Passons Boulevard, Pico Rivera, California.

Mayor Archuleta called the meeting to order at 6:00 p.m. on behalf of the City Council.

PRESENT: Armenta, Camacho, Salcido, Tercero, Archuleta
ABSENT: None

COMMISSIONERS PRESENT:

Fred Zermeno, Planning Commission

Joseph Palombi, Parks & Recreation Commission
INVOCATION:  Commissioner Palombi

PLEDGE OF ALLEGIANCE: Commissioner Zermeno

SPECIAL PRESENTATIONS:

s Centennial Celebration - County of Los Angeles Public Library proclamation
received by Susan Baier, Regional Administrator, County of Los Angeles;
Nora Chen, Manager, Rivera Library; and Beverly Walker, Friends of the

Library
CONSENT CALENDAR:
1. Minutes:

¢ Approved City Council meeting of August 14, 2012
2. Approved 4" Warrant Register of the 2012-2013 Fiscal Year. (700)
Check Numbers: 253223-253459; 253462-253581
Special Checks Numbers: 253460-253461

3. Conflict-of-Interest Code Biennial Review. (2003

This item was pulled from the Consent Calendar for further discussion and clarification.
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4. Land Water Conservation Grant Application. {700)
This item was pulled from the Consent Calendar for further discussion and clarification.

5. Adopt Resolution Establishing a Health Reimbursement Arrangement (HRA)
Plan for the Benefit of Retired Employees. (200)

1. Adopted Resolution No. 6703 establishing a Health Reimbursement
Arrangement plan for retired employees.

Resolution No. 6703 A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF PICO RIVERA, CALIFORNIA, ESTABLISHING A HEALTH
REIMBURSEMENT ARRANGEMENT PLAN FOR THE BENEFIT OF
RETIRED EMPLOYEES

6. Treasurer’'s Report - June 30, 2012. (700)

1. Received and filed Quarterly Treasurer’s Report for the quarter ending
June 30, 2012,

Motion by Councilmember Salcido, seconded by Councilmember Armenta fo approve
Consent Calendar items 1, 2, 5 and 6. Motion carries by the following roll call vote:

AYES: Armenta, Camacho, Salcido, Tercero, Archuleta
NOES: None

CONSENT CALENDAR ITEMS PULLED:

3. Conflict-of-Interest Code Biennial Review. (200h

Councilmember Tercero asked for clarification regarding Appendix B to the Conflict-of-
Interest Code which refers to consultants.

City Manager Bates stated that under the regulation, if consultants are involved in the
process whereby they might be able to influence any decision, the city is able to require
that they comply with the Conflict-of-Interest resolutions as well which allows the city
to cover all potential conflicts and require consultants to go through the proper
reporting procedures. City Attorney Alvarez-Glasman added that consultants are often
retained to assist and facilitate the decision making process by providing information to
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staff. He stated that the consultants are mentioned in the list on Appendix B so that
there is an abundance of transparency on the work that the consultant does and so that
there are no concerns on the part of staff and City Council that the consultant
themselves would have any potential economic interest in the outcome.

Motion by Councilmember Armenta, seconded by Councilmember Salcido to rescinded
Resolution No. 6565 and adopt Resolutions No. 6697, 6698, 6699, 6700, and 6701
amending the City of Pico Rivera's Conflict-of-Interest Code for the City Council,
pursuant to the requirements of the State Political Reform Act. Motion carries by the
following roll call vote:

Resolution No. 6697 A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF PICO RIVERA, CALIFORNIA, RESCINDING RESOLUTION
NO. 6565 AND ADOPTING A CONFLICT-OF-INTEREST CODE
APPLICABLE TO THE MEMBERS OF THE CITY COUNCIL AND
DESIGNATED CITY COMMISSIONERS AND EMPLOYEES BY
INCORPORATING REGULATION 2, CALIFORNIA CODE OF
REGULATIONS, SECTION 18730 THE STANDARDIZED CONFLICT-
OF-INTEREST CODE

Resolution No. 6698 A RESOLUTION OF THE SUCCESSOR AGENCY
TO THE PICO RIVERA REDEVELOPMENT AGENCY ADOPTING A
CONFLICT-OF-INTEREST CODE APPLICABLE TO THE MEMBERS OF
THE SUCCESSOR AGENCY AND DESIGNATED EMPLOYEES BY
INCORPORATING REGULATION 2, CALIFORNIA CODE  OF
REGULATIONS, SECTION 18730 THE STANDARDIZED CONFLICT-
OF-INTEREST CODE

Resolution No. 6699 A RESOLUTION OF THE HOUSING ASSISTANCE
AGENCY OF THE CITY OF PICO RIVERA, CALIFORNIA, RESCINDING
RESOLUTION NO. 6565 AND ADOPTING A CONFLICT-OF-INTEREST
CODE APPLICABLE TO THE MEMBERS OF THE CITY COUNCIL AND
DESIGNATED  CITY COMMISSIONERS AND  EMPLOYEES  BY
INCORPORATING REGULATION 2, CALIFORNIA CODE  OF
REGULATIONS, SECTION 18730 THE STANDARDIZED CONFLICT-

OF-INTEREST CODE



09-11-12 CityCouncilMinutes
Page 4 of 8

Resolution No. 6700 A RESOLUTION OF THE WATER AUTHORITY OF
THE CITY OF PICO RIVERA, CALIFORNIA, RESCINDING
RESOLUTION NO. 6565 AND ADOPTING A CONFLICT-OF-INTEREST
CODE APPLICABLE TO THE MEMBERS OF THE CITY COUNCIL AND
DESIGNATED CITY COMMISSIONERS AND EMPLOYEES BY
INCORPORATING REGULATION 2, CALIFORNIA CODE OF
REGULATIONS, SECTION 18730 THE STANDARDIZED CONFLICT-
OF-INTEREST CODE

Resolution No. 6701 A RESOLUTION OF THE PUBLIC FINANCING
AUTHORITY OF THE CITY OF PICO RIVERA, CALIFORNIA,
RESCINDING RESOLUTION NO. 6565 AND ADOPTING A CONFLICT-
OF-INTEREST CODE APPLICABLE TO THE MEMBERS OF THE CITY
COUNCIL AND DESIGNATED CITY COMMISSIONERS AND
EMPLOYEES BY INCORPORATING REGULATION 2, CALIFORNIA
CODE OF REGULATIONS, SECTION 18730 THE STANDARDIZED
CONFLICT-OF-INTEREST CODE

AYES: Armenta, Camacho, Salcido, Tercero, Archuleta
NOES: None

4. Land Water Conservation Grant Application. (700)

Councilmember Tercero inquired about the $200,000 that would be pledged from the
Economic Development Administration Developer Funds,

City Manager Bates stated that it is a fund that has been available to the city as the
Economic Development program and at the federal level was discontinued. This
money, he stated, remained on the books for the city to expend on any project related to
development in the city, and because it's available, this along with the grant if awarded,
would allow the city to make additional improvements to Pico Park.

Motion by Councilmember Armenta, seconded by Councilmember Salcido fo: 1) adopt
Resolution No. 6702 authorizing the submittal of an application for Land Water Grant
Conservation grant funds for the renovation of Pico Park; and 2) Appropriate $200,000
in Economic Development Administration (EDA) Developer Funds to the project,
contingent upon grant award. Motion carries by the following roll call vote:
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Resolution No. 6702 A RESQOLUTION OF THE CITY COUNCIL OF THE
CITY OF PICO RIVERA, CALIFORNIA, APPROVING THE
APPLICATION FOR LAND AND WATER CONSERVATION FUND
PICO PARK PROJECT

AYES: Armenta, Camacho, Salcido, Tercero, Archuleta

NOES: None

1t PERIOD OF PUBLIC COMMENTS - AGENDA ITEMS ONLY:

Dr. Aurora Villon:
¢ Addressed the City Council regarding Item No. 7 parking restrictions on
Kruse, Gangel and Park Drive and provided copies of a 2007 petition to City
Council on this subject and a trucking company in a residential zone.

Mayor Archuleta stated that the City of Pico Rivera has put in a lot of time and effort in
the issues brought up by the speaker and requested that staff provide the traffic study

report.

LEGISLATION:

7. Installation of Traffic Control Devices - Parking Restriction along South Side
of Kruse Road, between Park Drive and Gangel Avenue. (1400)

this issue. He stated that the city was able to use student interns to gather the data that

City Manager Bates stated that the citv has spent considerable resources on iooking at

i < J | '

will be presented this evenine and hopes to put this issue to rest for at least a vear or s0.
& S 3

Public Works Director Cervantes provided a brief report regarding restricted parking
zomes, property access, residential parking, parking for Streamland Park visitors and
the design of the restricted zome. The traffic study, he stated, consists of a data
collection phase wherein extensive field surveys were conducted.  He stated that the
field surveys consisted of 56 hours of continuous observation during a two week study
period and that data was collected on weekdays and weekends. Only data pertinent to
the concerns being expressed, he stated, were recorded such as number of trucks
entering a driveway, number of cars parked in the street, or the number of parking
spaces available. The second step, he stated, of the fraffic study was the analysis. He
stated that there were six areas of concentration selected due to their relationship to the
guestions and concerns expressed by the residents and business owner. Based on the
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technical findings, he stated, here are the recommendations of the traffic study: first,
that the restricted parking zone should remain in place because it benefits property
access and it provides parking for residents and park visitors when parking demand is
high on the streets; second, that there would be a reduction in the length of the
restricted parking zone by 44 feet from 124 feet to 80 feet; third, that the signage be
enhanced to increase visibility; and finally that the signage be changed to allow for
unrestricted parking on the weekends.

Councilmembers Tercero and Camacho discussed the number of semi-trucks entering
the business which during the study there was an observation of only two semi-trucks
for a two week period and restrictions mentioned by previous speaker in regard to

residential zoning.

City Manager Bates stated that the zoning goes with the land so0 if the land didn’t
change hands, the city would have limited ability to restrict the uses that are prescribed
in the zoning code. Even if the land changes hands but the zoning hasn’t been changed,
he stated, the city would have limited abilities, and that although the zoning is
residential, the property has been grandfathered based on past uses. He stated that
only at the time that the property changes hand would the new zoning come into effect.

Councilmember Armenta stated that pertaining to the petition that was submitted in
2007, the complaints had to do with noise from Day & Night Towing. He suggested
that staff revisit the zoning provisions when businesses leave the area.

City Attorney Alvarez-Glasman stated based on the situation that the city is currently
facing, while it is a residential area and there is a non-residential use in that location, it
is under legal terms a legal non-conforming use which means that it is there legally but
it does not conform or comport to the existing zoning requirements. If that use should
change, he stated, the city can mandate that whatever new use is going to be there
meets the requirements of the current codes. He stated that would then require that it1s
switched over to residential. [If there is a change in owner, he stated, the city probably
does not have the ability to enforce that there be a change in the use because as

indicated the use runs with the land.

Councilmember Salcido stated that the data being presented must be accurate and that
the data shows that the parking issue with Pico Boys’ is a non-issue most of the time.

Mayor Archuleta thanked staff for doing their due diligence.
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Motion by Councilmember Salcido, seconded by Councilmember Armenta to approve
the modifications to the restricted parking located across from 9357 Kruse Road, to
reduce its length from 113 feet to 80 feet and enhance traffic signage currently
designating the zone. Motion carries by the following roll call vote:

AYES: Armenta, Camacho, Salcido, Tercero, Archuleta
NOES: None
NEW BUSINESS:

In compliance with AB 1234, Councilmember Tercero reported on his attendance at the
Annual California League of Cities in San Diego stating that the conference covered
topics such as volunteers in the community, social media in cities and community pride
and ownership. He requested that staff ook into a potential ban on plastic bags in the
city and report back to Council on their findings.

Mayor Archuleta stated that on the Ad Hoc Recycled Water Committee he would be
replacing Councilmember Tercero with himself as Mr. Tercero has other commitments

that prevent his involvement.

Councilmember Salcido commented on fransients soliciting in shopping centers and
scavengers going through recyelables in the city particularly in the area of Washington
and Rosemead Boulevards and requested that staff and the Sheriff's Department
enforce the city’s municipal code in this regard. Mayor Archuleta asked that the street

medians be monitored for soliciting as well,

OLD BUSINESS:  None.

oND PERIOD OF PUBLIC COMMENTS ~ ALL OTHER CITY-RELATED BUSINESS:

Julie Edwards:
¢ Addressed the City Council regarding providing handicap parking near
9075 Carron Drive.

Rachel Crook Ortiz, Vice President of the Pico Rivera International Lions Club:
e Addressed the City Council to invite residents, City Council and staff to a
fundraising event sponsored by the Lions Club on October 14, 2012 at the
A Mi Hacienda Restaurant from 10:00 a.m. to 5:00 p.m. The proceeds she
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stated will be to benefit High School Scholarships and the preservation of
vision and hearing for children and adults.

Maria Segovia, President of the Pico Rivera Chamber of Commerce:
o Addressed the City Council to announce the 1 Annual Pico Rivera
Chamber of Commerce Week “Show Me Your Business” starting Monday,
September 17 through Friday, September 21.

Rose Marie Joyce, Pico Rivera Rotary Club:
e Addressed the City Council regarding a Golf Tournament on October, 12,
2012 to fundraise for youth services, local communities and international

projects.

ADJOURNMENT:

Mayor Archuleta adjourned the City Council meeting at 7:11 p.m. in memory of
Genevieve Castro. There being no objection it was so ordered.

AYES: Armenta, Camacho, Salcido, Tercero, Archuleta
NOES: None

Bob }. Archuleta, Mayor

ATTEST:

Anna M. Jerome, Deputy City Clerk

I hereby certify that the foregoing is a true and correct report of the proceedings of the
City Council regular meeting dated September 11, 2012 and approved by the City
Council on September 25, 2012

Arna M. Jerome, Deputy City Clerk



PARKS & RECREATION COMMISSION

Thursday, August 9, 2012

A Regular Meeting was held in the Parks & Recreation Community Room, 6767 Passons
Blvd., Pico Rivera, California. Chair Joseph Palombi called the meeting to order at 6:05
p.m.

PRESENT: Carlos Cruz, Paul Gomez, Joseph Palombi
ABSENT: John Garcia, Rod Torres

APPROVAL OF MINUTES: A motion was made by Chairperson Palombi and seconded
by Commissioner Gomez and carried on roll call vote to approve the Minutes of July 9,
2012.

PUBLIC COMMENTS: None
AGENDA ITEMS:

1. NEW BUSINESS: None
2. OLD BUSINESS: None

3. DIRECTOR’S REPORT
Upcoming Events —-Director Aranda introduced the following upcoming events:

1. Movies in the Park August 11, 2012
2. Summer Camp Finale August 16, 2012
3. Smith & Rio Vista Park Ground Breaking August 16, 2012
4. Rivera Park Grand Opening August 16, 2012
a. Chairperson Palombi and Commissioner Gomez will be attending
5. Pet Fair August 18, 2012
a. Commissioner Gomez will be attending
6. Last Day of Aquatic Programs August 26, 2012
7. PRYS Closing Ceremony August 26, 2012
8. Summer Dance Recital September 8, 2012
Project Updates

1. Rivera Park Projected Completion — To be completed within the next week.
Kitchen and service road will not be ready by the grand opening ceremony, and
there is no set date as to when it will be completed. Hydroseeding will take
place on the grass area and planters on the side of the ball fields and is scheduled
for Monday or Tuesday of next week. Covers for the picnic shelters have all
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been installed. The dugout and bleacher covers have not been installed as of this
week. Pico Rivera Dons will begin practicing at Rivera on Monday, August 20.

2. Smith Park/Rio Vista Park Construction Start — Installation of fencing is
scheduled for Monday, August 13. Parks are officially closed on Monday,
August 20. Director Aranda met with Rio Vista Elementary school principal this
week to discuss drop off areas for students. Projected park completion dates are
as follows: February 2013 for Rio Vista Park and March 2013 for Smith Park.

¢} Department Information — Director Aranda explained the following:

1. Fee Resolution — Council Action — City Council adopted majority of the fees
proposed. The CYSO registration fee proposal was not approved and was
withdrawn from the resolution. Director Aranda met with the CYS50 presidents
the following day to discuss the fee. Presidents came to an agreement on a $20
per player fee as a means of determining the recovery cost for each organization.
This proposal will go to the City Council at the next meeting. Also, the proposal
to rent community centers for certain private events was removed from the
resolution by the City Council. The new fee schedule will be implemented as of
September 1, 2012.

2. CY50 Fall season facility scheduling — AYSO will share a time at Meller School
and Rio Hondo Park. Pico Rivera Dons will be back at Rivera Park next week.
Pico Fastpitch will not be hosting a winter league this year.

3. Efficiency Study Presentation/Department Reorganization — Consultant, Mike
Shellito, will present his findings at a City Council Workshop on Tuesday,
August 14 at 5:00 p.m. before the regular City Council meeting. Surmnmer
Program Highlights — This summer’s aquatics program revenue is up by twelve
percent (12%). KidSport and Lil" Athletes sports program attendance is up by
torty percent (40%). Youth Basketball improved by ten percent (10%) with 355
participants total. There were 1,458 total registrants for the summer day camp.
Tiny Tot program attendance ended with a total of 333 participants, which is
down from the Spring session. Director Aranda is anticipating a rise in
attendance starting September due to the November 1 Kindergarten age cut-off
date. Contract classes were up by twenty percent (20%).

COMMISSIONER’S REPORTS

Gomez - Attended a basketball game in the Gymnasium at Rivera Park, and
noticed that it was really hot. Asked if we could install an air
conditioning system in the gym? Director Aranda responded that it is
an issue that he is aware of but unfortunately there is no budget
funding to purchase one. He continued to say that the funding that
was received through the vital services grant was allocated only for the
outside grounds of the parks.
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Garcia:
Palombi:

Torres:
Cruz:

t

Asked if the public is encouraged to take their pets to the Pet Fair
event? Director Aranda affirmed that pets are welcomed at the event.
He continued to say that there will be a variety of pet activities for pets
to partake in.

Absent

Commented that it would be nice to add a means to deliver foul balls
to the new baseball fields.

Commented that he has received nothing but positive feed back from
the community and the public. He continued to say that the
community is very excited about the upcoming park renovations.
Absent

Asked for the start time for the Pet Fair event. Director Aranda

answered at 4:00 a.m.

ANNOUNCEMENTS — None

ADJOURNMENT:

The Parks & Recreation Commission meeting was adjourned at 6:30 p.m. There being
no objection it was so ordered.

I ,-1/—-} b 7.
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o

o Joseph Palombi, Chair
Parks & Recreation Comumission

Ralph Aranda, Secretary
Director of Parks & Recreation







Approved as Submitted
September 17, 2012
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~E PLANNING COMMISS5ION MINUTES
Monday, July 2, 2012

A regular meeting of the Planning Commission was called to order by Chairperson
Zermeno at 6:00 p.m., in the City Hall Council Chambers, 6615 Passons Boulevard, Pico
Rivera, CA.

STAFF PRESENT:
Julia Gonzalez, Deputy Director of Community and Economic Development

Scott Nichols, City Attorney
Alicia Villanueva, Recording Secretary

ROLL CALL:

PRESENT: Commuissioners Celiz, Elisaldez, Garcia, Martinez, Zermeno

ABSENT: None

FLAG SALUTE: Led by Commissioner Garcia

APPROVAL OF MINUTES:

June 18, 2012

It was moved by Commissioner Martinez to approve the minutes of June 18, 2012 as

submitted, seconded by Commissioner Garcia. Motion carried by the following roll call

vote:

AYES: Celiz, Elisaldez, Garcia, Martinez, Zermeno
NOES: None
ABSTAIN: Nomne
ABSENT: None

PUBLIC COMMENTS: None
NEW BUSINESS:

a} PUBLIC IMAGE ENHANCEMENT PROGRAM EXPENDITURE APPROVAL
Deputy Director Julia Gonzalez presented staff report dated July 2, 2012, stated

recommendation is that the City Council appropriate a total of $800,000 in addition to
the $1.7 million previously recommended for both Smith Park and Rio Vista Park.
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On July 18, 2012 the Planning Commission approved to recommend to the City Council
the allocation of $1.7 million of Public Image Enhancement funds for Rio Vista and
Smith Parks. On June 12, 2012 the Public Works Department held a bid opening for
both Smith Park and Rio Vista Park which resulted in higher construction costs
estimates than previously anticipated, therefore an additional $800,000 is being
requested for a total of $2.5 million for both parks.

Chairperson Zermeno asked for clarification of Resolution No. 6662 pertaining to
Priority Program.

Ms. Gonzalez stated the resolution relates to the priority program which is a list of
projects that are eligible for funding.

Chairperson Zermeno asked for clarification on bid process.

Ralph Aranda, Parks and Recreation Director, stated that both Rio Vista and Smith Park
had been bid together to get one construction bid; received four bidders, one bidder
withdrew due to miscalculations. Another bidder came in at $13.1 million, slightly

above budget construction which is the reason for the request of additional funds.

Commissioner Elisaldez asked for the current balance of the Public Image Enhancement

fund.
Ms. Gonzalez stated approximately 2.5 million.

Commissioner Martinez expressed his concern about the substantial doilar amount of
additional funds being requested.

Mr. Aranda stated the engineer’s estimate was off and bids were higher than expected.
Commissioner Martinez asked whether the ten percent contingency was included.

Mr. Aranda replied in the affirmative.

Commissioner Celiz asked about the construction cost for Rio Vista Park.

Mr. Aranda explained that the reason for the high cost is that in reality Rio Vista Park is

the same as Rivera Park; there are five ball fields, one concession stand, and all the
infrastructure is basically the same, except that Rio Vista Park is a smaller area.
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There being no further discussion, Commissioner Zermeno moved to recommend City
Council appropriate a total of $800,000 in addition to the $1.7 million previously
recommended for a total of $2.5 million in Public Image Enhancement program funds
for Smith Park and Rio Vista Park, seconded by Commissioner Celiz. Motion carried by
the following roll call vote:

AYES: Celiz, Elisaldez, Garcia, Martinez, Zermeno
NOES: None
ABSTAIN: None
ABSENT: None

Ms. Gonzalez reported on the fees for gated communities, she stated that the Public
Works Departments does not collect any fees.

Chairperson Zermeno stated the request is why gated community residents are paying
for an additional street sweeper, if a city street sweeper should be coming in.

City Attorney Scott Nichols commented that the streets were probably not dedicated to
the city, so the streets are not public property; and therefore city tax dollars cannot be
used on private property.

There being no further business the Plarming Commission meeting was adjourned at
6:18 p.m.

i

“ \ )
Fred Zerméno, Chairperson
ATTEST:

p——

Benjamin A, Martinez, é’jecretary
Planning Commission
Director of Community and Economic Development
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CITY COUNCIL AGENDA REPORT

To: Mayor and City Council

From: City Manager

Meeting Date: September 25, 2012

Subject: TELEGRAPH ROAD LANDSCAPE MEDIAN IMPROVEMENTS,
CIP NO. 21232 — REJECT ALL BIDS AND RE-ADVERTISE
CONSTRUCTION

Recommendation:

Reject all submitted bids for the Telegraph Road Landscape Median Improvements Project,
Federal Project Nos. HSIPL-5351(022), CIP No. 21232, and authorize the City Clerk to re-
advertise the Notice Inviting Bids.

Fiscal Impact: None. The project is funded as follows:
$900,000 (Highway Safety Improvement Program, Federal Grant Funds)
$389,500 (City of Pico Rivera, Proposition C, State Local Return Funds)
$884,000 (Citv of Downey Funds)
$2,173,500 Total

CIP Account No. 210-7300-44500-00021232
Discussion:

On July 24, 2012, the City Council authorized staff to advertise construction of the Telegraph
Road Landscape Median Improvements Project, Federal Project Nos., H5IPL-5351(022), CIP
No. 21232,

The City Clerk advertised the Notice Inviting Bids on August 7, 2012 and again on August 21,
2012, On September 4, 2012, five (5) bids were received and opened by the City Clerk in a
public forum. The following is a summary of the bids received and opened, and
recommended to be rejected by the City Coundil:

Contractor Bid Amount (Base Bid) Total Bid (incl, Alternates A, B & C)
1. GASS Construction Co. $789,832 $2.319,606
2. All American Asphalt $805,000 &2 150,000
3. Nobest Inc. $868,457 $2. 362,989
4. Excel Paving Co. $883,415 $2,346,408
5. Sully Miller $942,588 $2,516,852
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Coniractors provided a bid for Base Bid and Additive Alternate A, B and C improvements.
Pursuant to Public Contract Code Section 20103.8, and specifically, 20103.8(a), City staff
selected the lowest bidder based on the lowest bid price on the Base Bid, without consideration
of the prices on the additive alternate items. After completion of the bid analysis, GASS
Construction Co. was confirmed to be the lowest responsible bidder.

GASS Construction’s Total Bid, however, amounted to $2,319,606 and exceeds the City’s
project budget of $2,173,500 by $146,106. Further, their Total bid is higher than the second low
bidder’s by $169,606. Therefore, Staff recommends that the City Council reject all bids.

According to the Pico Rivera Municipal Code, the City Council has the authority to reject all
bids. Municipal Code Section 3.20.150, Rejection of Bids, states, “In its discretion, the City
Council may reject any and all bids presented and re-advertise for bids.” The City Attorney
has confirmed the City Council may proceed by rejecting all bids received and opened on the
Telegraph Road Landscape Median Improvements Project as well as re-advertising

construction.

City staff met with Downey representatives and they concur in rejecting all bids and re-
advertising the Telegraph Road Landscape Median Improvements Project.

Ronald Bates

RRB:AC:]L:dg
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To: Mayor and City Council
From: City Manager
Meeting Date: September 25, 2012
Sub] ect: PASSONS BOULEVARD UNDERPASS PROJECT (CIP NO.
‘ 20053) - APPROVAL OF CHANGE ORDERS

Recommendation:

Approve Change Order Nos. 1 through 15 in the total amount of $293,693 for the
construction contract with Brutoco Engineering & Construction, Inc. for the Passons
Boulevard Underpass Project, CIP No. 20053 necessary to fund additional project
improvements and authorize the Director of Public Works to execute the change orders.

Fiscal Impact:  $293,693 (Traffic Congestion Relief Program funds (TCRP)-5tate Funds)
CIT Account No. 210-7300-44500-00020053

Discussion:

At its meeting of October 26, 2010, the City Council awarded a construction confract in the
amount of $10,655,664 to Brutoco Engineering & Construction, Inc. for the construction of the
Passons Boulevard Underpass Project, (Federal Project No. HPLUL 5351 (018), CIP No.
20053,

To date, Brutoco Engineering & Construction, Inc. has completed 85 percent of the project
per the approved plans and specifications. Work has included the rebuilding of the Passons
Boulevard roadway under the BNSF tracks, which is now supported by a reinforced-concrete
railroad bridge. Ancillary public improvements include the closure of Serapis Avenue at the
BNSF railway crossing, reconnection to the existing roads, and a cul-de-sac for Bermudez
Strect.

During construction, additional work was necessary due to unforeseen conditions which
only became apparent after construction started and digging commenced. The work was
acted upon immediately by the contractor to avoid project delays.

The additional work included, for example, relocation of previously unknown utilities to
accommodate the new construction. These included lines for telecommunication, gas and
oil. There were also delays associated with the relocation of water and sewer lines that were

5
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not noted on the construction plans. In some cases, existing utility lines were found to be
asbestos-coated pipe, requiring a certified asbestos removal company to properly remove
and dispose the pipe. Additional costs associated with the unforeseen work included rental
costs for shoring forms, equipment and materials. Enclosed, as Exhibit "A", are the fifteen
change orders along with a detailed description of each.

The total cost of the change orders is $293,693. This represents a 2.75% increase in the total
contract. These change orders will be funded with State grant funds currently programmed

for the project.

RRB:AC:RG:JL:g
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Enclosure 1

Attachment "A"
M
City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount
Date  July 21,2011  Change Order No. 1 Account/Contract No.. 20053
Contractor___Brutoco Engineering and Consfruction Account Code
Contract Date December 6, 2010 Account Code
Plan Reference
Change Order Amount $27,501.41 Extension of Cantract, if warranted ___ 0 working days

Reason for Change; Additional funds required to compensate the contractor for the work specified in CCQ 1, Contractor is

also directed to place condult acress Passons at the north end in order to keep streetlights operational.

Description of Change: All work has been completed for a fotal cost of $27.501.41. CCO No, 1 was written for $4,836.48
which was for conduit installed at the east end of Rivera road in order to maintain existing streetlights. Work was done and
additional work was directed to be done, similar i nature which was to install more conduit across Passons at the north
end in order to keep streetlights operational. Alf work was performed on & time and material basis with the total costs for
this work in the amount of $27,501.41. This CCO No. 1 supersedes the original amount which initially gave the Contraclor

notice 1o proceed with the work. Mo additional compensation will ba given for this change.

Total Gost for This Change $27.501.41

*This change order suparsedes the original change order approved on 2/24/71.

“No additionaf contract time will be given for this change

The Changes described above are hereby authorized.

&
Approved: T ) 20
E; é%[/ -~ ;/.g,,/ ?%25//[ Brutoco Engineering and Constwﬁi,ﬂﬁ, inc.
? 1 r
Prmec{ Engineer Contractor Py
f‘l /'
o %W S N BEPIE2 ezl
,%Dity Project Efginear By Authonzed Agent e
Mt%}&i}l i"mkw

s afpriee d selend

/

[ T——

Deputy Director of Pyblic Works

& e
Director of Public Works

Qriginal - Project File
cee - Confractor
- Department
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount
Date __ Saptember 1, 2011.__Change Order No. Z Account/Contract No.. 20053
Centracter___Brutoco Engineering and Construction Account Code
Contract Date December 6. 2010 Account Cade
Ptan Reference
Change Crder Amount $37.051.68 Extension of Contract, if warranted _ TBD* __ working days

Reason for Change: Additional funds required to compensate the conftractar for the work specified in Draft CCO No. 2.
Due to the lack of utiiity relocations/removals (Verizon, Gas and Ofl Lines) in Passons Bivd the methads for construction of
the LACDPW box and sewer system can't be constructed as bid. Box shoring can't be used due to sizes of shoring boxes

and interference of existing ulilities.

Description of Change: All work has been completad for a total cost of $37,051.58, CCO No. 2 was originalfy written for
$26.895.00 which was for using the shoring ptan submitted for the beam and lagging for existing utilities in Passons. All
work was performed on a time and material basis for labor, equipment and matertals used with the {otal cost for this work
in the amount of $37,051.50, This Final CCO No. 2 supersedes the original amount which initially gave the Contractor

notice to proceed with the work. No additional compensation will be given for this change.

Total Cost for This Change $37,651.89

This change order supersedes the dollar amount issued in the draft change order approved on §/3/11.

*An extension of contract time will be deferred at this time.

The Changes describad above are hereby authorized.

o 3 4 ey
Approved: ;-»«) | L% Leo ]
e : 7 /
TS L ) ﬁé 7/2/ i Brutoco Englneering and Construction, Inc.

— e
el
E A

Contractor e

Project BEngineer

O R

i1

e 2 2OV

i

meéct Engir}eer f/ By rthorlzed Agent
A S— ‘
S M;gg.el Fenle
A Senior Vice President

Acting Director of Public Works /£ S-Cwee s

Original - Profect File
CC: - Contractor
- Department
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City of Pico Rivera, Public Works Department

Contract Change Order

Date  August 4, 2011 Change Order No, 3 Account/Contract No.. 20053

Account Code

Contracior___Brutoco Engineering and Construction

Contract Date December 6, 2010 Account Code

Plan Reference

Change Qrder Amount $38,862.76 Extension of Contract, i warranted 0 working days

Reason for Change: Additional funds required to compensate the coniractor for the original work specified in draft CCO 3.
The contract plans identify a 3" off line as being owned by Texaco but through numerous contacts and communications it
was determined that Texaco is no longer the owner of the line. The City has made numerous contacts with varous agencies

but the rightful owner of the line has not been determined,

Description of Change: All work has been completed for a totat cost of $38,862.76. CCO no. 3 was criginally written for $25,000
fine if required. Contractor is to cut, clean and cap the line at the limits shown on the attached sheet. All work was

performed on a time and material basis with the fofal cost for this work in the amount of 38,862.76, This CCOno, 3

supersedes the original amount which initially gave the Contractor notice to proceed with the work.

No additional compensation will be glven for this change.

Total Cost for This Change $38,862.76

*No contract fime will be given for this change

The Changes described above are hereby authorized,
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City of Pico Rivera, Public Works Department

Contract Change Order

Date __ April 1, 2011 _Change Order No. 4 Account/Contract No.. 200563
Confractor____Brutoco Engineering and Construction Account Code
Contract Daie December 6, 2010 Account Code

Plan Referance

Change Order Amount $3,083.5C Extension of Contract, if warranted 0 working days
Reasan for Change: The Contractor requested and City agreed in order in resoive issues to prevent potential delays,
change orders and/or claims to attend a parinering session moderated by an independent facilitator.

Description of Change: The confractor is to acquired an independent mederator, Global Leadership Aliance lo facilitate a
partnering session, The contractor is fo hire a catering company to nrovide the foed and beverage for the 8-hour sessian.

The City will be providing the facility (City auditorium at Pico Park) for the session. All cost are to be evenly split among the
Contractor and City. Costs for the moderator are $4,900.0C, food §1,937.00 and facility $650.00 for a total cost of $7,487.00

City has paid the full cost for the facility so the remaining split costs {0 be paid to the Contractor i= $3,083.50

Criginal Contract Amount $10,862,825.80
Total of previcus suthorized Change Orders $82,336 46
Mew Changs Crder Amount $3,083.50
New Contract Amount $10,548,256.78

Nao contract time will be given for this change _

The Changes described above are hereby authorized.
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City of Pico Rivera, Public Works Department

Contract Change Order
Final Amount

Date Jufy 28, 2011 Change Order No, 5 Account/Contract No., 20053

Account Code

Contractor  Brutoco Endineeting and Consfruction

Contract Date December §, 2010 Account Code

Plars Reference

$18.342.44 Extension of Contracl, ifwarranted ___TBD*  working days

Change Order Amount
Reason for Change: Additional funds required fo compensate the contractor far the wark specifiad in the Draft CCO 5, The

methad for construction of the LACDPW drainage couid not be censtructed as bid. The Edison pole was shown in the

wrong location and outside the zone of the excavation. The pole had to be protected by a shoring system.

Description of Change: All work has been completed for a total cost of $19,342.44, CCO No. & was originafly written for
$12,400.00, which was for the lack of utility relocation for the Edison Power pole within the new Rivera Road alignmert,

Centractor is to install sharing due to close preximity of Edison power pola using slide rail system as approved for use next
to the BNSF railroad. All work was performed on a time and material basis with the total cost for this work in the amount of

$10.342.44, This CCO No. 5 supersedes the original ameunt which initially gave the Centracter notice to proceed with the

work. No additional compensation will be given for this change,

$15,342.44

Total Cost for This Charige

This change order supersedes the doflar amount issued in the draft change order approved on 5/3/17,

e f contract time will be deferred at this time.

The Changes described above are hereby authorfzed.
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City of Pico Rivera, Public Works Department

Contract Change Order

Date _ June 16, 2011 Change Order Nao. 6 Account/Contract No., 200523
Contractor___ Bruloco Engineering and Caonstruction _Account Code
Contract Date December §, 2010 Account Code

Plan Reference

Change Order Amournt $7.132.42 Extengion of Contract, f warranted (0 working days

Reason for Change: The jack and bore operation under the BNSF railroad was stoppped due o the fack of a license
agreement, in place between the Gity of Pico Rivers & BNSE in order to enter and construct the waterling within the BNSF
right of way. The contractors work was slopped for 8 days until the license agreement was signed and executed.

Description of Change: The contracior is to be compensated for the downt time to lheir subcantracior doing the boring
operation, which inciudes alt labor, materials and equipment on standby time for 4 hours, and remobilization to return to the
preject once all of the proper documentation was in nlace. The Boring operation was stopped for 6 days, during which the
contractor left the site, refurning and incurring remobilzation costs. The Contractor wil be cormpensated for rented trench

shields in place for the extended 6 days during the shutdown, For this work contratior will be compensated @ folal of

$7.132.42, which inciudes all markups associated with this change. No additional compensation will be allowed.

Total Cost for This Change §7.132.42

Neo contract ime will be giver for this change

The Changes described above are hereby authorized.

o e Brutoce Engineering a:‘id Censtruction, ing.
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City of Pico Rivera, Public Works Department

Contract Change Order

Date  Juiy 25, 2011 _Change Order No. 7 Account/Contract No.. 20083
Contracter _ Brutoco Engineering and Construction Account Code

Contract Date December 6, 2010 Account Code

Plan Reference

Change Order Amount $26.769.32 Extension of Contract, if warranted __TBD __ working days

Reason for Change: The jack and bore operation under the BNSF railroad was stopped due ta the lack of a license
agreement in piace betwaen the LA County Sanitation District & BNSF in order to enter and construct the sewerline within

the BNSF right of way, The confractors work was stopped for a total of 75 calendar days uniil the license agreernent was

signed and executed.
Description of Change; The contractor is to be compensated for the rental costs of the shoting equipment during the delay

and the remobilization of the subcontractor doing the actual boring operation which Jeft the project and returned, incurring
remobilization costs. This includes all costs assoclated with materials on rental from Fabruary 5, 2011 through April 20,
2011, (75 calendar days}. The Contractor wilt be compansated for the rented trench shields and ali necessary equipment in

place during the work shutdown, For this work contracter will be compensated a total of $26,760.32, which includes alt

markups associated with this change. No additional compensation will be allowed.

Totat Cost for This Change $26.768.32

*An extension of contract time will be deforrad at this time.

The Changes described above are hereby authorized.
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City of Pico Rivera, Public Works Department

Final Contract Change Order

Date Noversber 9, 2011 Change Order No, 8 Account/Contract No.. 200583
Contractor __ Brutoco Enginesring and Construction Account Code
Contract Date December 8, 2010 Account Code

Pian Reference

Change Qrder Amount $28,351.04 Extension of Contract, if warranted _ _TBD  warking days

Reason for Change: Work for this change has been completed under the estimaled costs to complete, All work has been
completed as specified in the draft CCO no, 8. Nao additional work is needed. This chenge finalizes the total amount

of compensation due to the contractor for this work.

Description of Change: All work has been campleted for a total cost of $28,351.04. The original Draft change order was
written for $29.685 00 which was fo accelerate the project in order to meet the BNSF work windows and shoofly switchover,
The contractor was directed to work overtime during the week and Saturdays and compensated for the overtime premium.
Overtime was paid far critical items of work only fo meet the October 1 deadline. All work was performed and completed

wilh the total cost for this work in the amourt of §28,351.04, This CCO no. 8 supersedes the original amount which

originally gave the contractor natice o proceed with the work. No additional compensation will be given for this change.

Total Cost for This Change $28,351.04

Contract time savings from the acceleration will be determined and included In a separate change order.

The Changes described above are hereby authorized.
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount

Date Neovember 4, 2011 Change Order No, 9 Account/Contract No.. 20053
Contractor___Brutaco Engineering and Construction Account Code
Contract Date December 6, 2010 Account Code

Plan Reference

Change Order Amount $16,727.03 Extension of Contract, if warranted 0 working days

Reason for Change: Verizon relocations wers to be completed and the existing cenduits were to be abandon in place and
removed by the Contractor 2s part of the mass excavation, The plans did not indicated that the existing conduits were
ashestos lined pipe, Verizon agreed to remove and dispose of the conduits with the excavation and exposure being done
by the Contractor. The method of excavation of the conduit is a change as to the original bid by the contractor.

Description of Change: The contractor is to excavate and expose the Verizen conduits in order for Verizon's hazardous
waste contractor to remove and dispose of the conduit. The contracter is being compensated for the additional time to
excavate the conduit instead of removing the conduit during the mass excavation of the roacdway. The Contractor will be
compensated for the additional time required to excavate and expose the conduit for Verizon and backfili the trench. For this

work the contractor will be compensated $16,727.03 which includes all markups associated with this change. No

additional compensation will be allowed.

Total Cost for This Changs $16,727.03
No contract time will be given for this change
TR e L RERSERRR

The Changes described above are hereby suthorized.

] ”/ i« Brutoco Eﬂgmeermg andﬂonstmction, inc.
N.M,J - o
Project Enginesr Contracior &
/ <7 Bend g‘z}eﬁ sznie
/ . iy Vice Preside
(i~22 ¢ D et ) ‘ 111

Ci ro_ﬁ7ErXe/er By Autéwgﬁied Agent HREE R - Ead

Diretior of Public Works/City Engineer

Original - Project File
CC: - Contractor
- Dapartment

&3



PERRRRRAREEEEEE L S
City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount

Date January 8, 2012 Change Order No. 10 Account/Contract No., 20053
Contractor___ Brutoco Engineering angd Construgtion Account Code
Contract Date December 6, 2010 Account Code

Plan Reference

Change Order Amount $10.986.72 Extension of Contract, if warranted __ 0 working days

Reason for Change: Removal of the existing water lines that were relocated and portions that were in conflict were to be
remaoved by the Contractor as part of the mass excavation. The plans did not indicate that the existing water lines wers
asbestos coated pipe. The Contractor is to be compensated for the additional costs for removal of the hazardous p:pe bya
certified asbestos Contractor. The method of excavation/removal of the line is a change as to the original bid,

Description of Change: The Contractor is fo excavate and expose the asbestos pipe and have a cerlified asbestos
Contractor remove znd dispose of the pipe. The Contractor is being compensated for the additional time to excavate and
remove the waterline pipe and haul it to an approved facility. For this work the Contractor will be compensated $10,886.72,
which includes all markups asscciated with this change.

Mo addiional compensation will be alfowed.

Total Cost for This Change $10,986.72

No contract time will be given for this charge
RN B N o

The Changes described above are hereby authorized.
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount
Date February 15. 2012  Change Order No, 11 Account/Contract No.. 20053
Contractor  Brutoco Engineerng and Construction Accourd Code
Contract Date December 8, 2010 Account Code
Plan Reference
Change Order Amount $0.00 Extension of Confract, if warranted __48  working days

Reason for Change: The existing Verizon communication lines that were in conflict with the proposed construction of the
sewerline and L.A County RCE fo be constructed as part of the improvements to the Passons project were not removed as |
scheduled by Verizon in accordance with the designated time identified In the contract documents. The Cily's review of the

Confractors submitted TiA and its own independent analysis resulted in s delay to the project by 48 working days.

Description of Change:
Due to the Verizon Utility delay the Contractor will ba given an additional 48 working days added to the contract time for the

lack of relocation by Verizon, which delayed the Contraciors critical operations in the Baseline schedule, Per the contract

plans and signed addendums no additionat compensation wilt be given to the Coniractor for this utifity delay

Totat Cest for This Change $0.00

An additional 48 working days will be added to the contract time.
SRR RN R

The Changes described above are hereby authorized.

Approved, S~/ t/ 20 /2
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City of Pico Rivera, Public Works Department
Contract Change Order

Final Amount

Date Aprii 16, 2012 Change Order No, 12 Account/Contract No., 20053
Contractor___Brutoco Englnaeering and Construction Account Code

Contract Date December 6, 2010 Account Code

Ptan Reference

Change Order Amount $30,380.00 Extenision of Contract, if warranted 0 working days

Reason For Change: The existing Verizan communication lines that were in conflict with the proposed construction of the

1 A County Reinforced Goncrete 8ox (o be constructed as pert of the (mprovements 10 the Passons project were nol removed
as scheduled by Verizon in accordance with the designated time identified in the contract documents. [ue to the Verizon
delay the Contractor was not able to move forward and subsequently incurred costs for form rental fees for the Reinforced

Concrete Box construction.
Description of Changre: Due to the Verizon Utility delay the Contractor will be compensated for the additionat form rental

fees incurred for the delay in construction of the RCB. The incurred rental fees are based upon the actual number of days
the forms were nol in use and unable fo be used during the construction of the RCB due to the Verizon ulifily interferences.
The Contractor will be compensated for labor costs associated with this change for additional handling of forms. This

Change Order Is full and final payment o the above matler. No additionat direct compensation due lo any additional costs

associated with the Reinforced Concrete Box form rental fees is warranted.

Total Cost for This Change $30,380.00

Ay time assoclated with this change has been addressed in Change Order Mo. 11

The Changes described above are hereby authorized.

Approved: O 20 = .
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount

Date May 14, 2612 Change Order No. 13 Account/Contract No.. 20053

Contractor___ Brutoco Engineering and Construction Account Code

Contract Date Degember 8, 2010 Account Code

Plan Reference

Change Order Amount $15.066.04 Extension of Contract, If warranted 0 working days

Reason for Change: The 8" existing sewerline along Passons required concrele encasement and during the excavation o
place the concrete around the sewer line an existing 6* sewer lateral was damaged. This line was not shown on the plans &
ties into the existing mainline in Passons which serves the businesses adjacent to the project. Due to the proposed vertical
street alignment and slopes the service fine would ba outside the slopes and exposed. The line must be relocated and is

not shown on the plans or to be refocated. The Contracter is to be compensated for the additional costs to relocate the {ine.

Description of Change: The Contractor is to reconnect the unmarked 6" sewer ling iateral to the mainiine in Passons and
relocate the line lower into the slope and under the new waterline. Contractor is to excavate, expose and remove the portion
of sewar lateral outside the slope and place approximately 50 feet of 6” ABS pipe which s to be encased in concrete 1' over
the top of the pipe. Contractor is to reconnect the service iine to the existing cleanout at the top of the slope. Contractor is to
provide a temporary bypass during the relocation of the work, For this wark, the Contractor will be compensated $15,066.04,

which ineludes all tabor, materals, and equipment associated with this change. No additicnal compensation will be allowed.

Total Cost for This Change $15,066.04

No contract time will be given for this change
w L

The Changes described above are hereby authorized.
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount

Date May 31, 2012 Change Crder No., 14 AccountiContract No.. 20063
Contractor  Brutoco Engineeting and Construction Account Code
Contract Date Degember 6, 2010 Account Code

Plan Reference

working days

Change QOrder Amount $26,310.24 Extension of Contract, if warranted 1]

Reason for Change: The plans did not call out a specific color for the poles and per the notes on the plans the City was {0
provide & oolor prior to censtruction. The City did nat provide a color prior to construction or at 8id time and the Contractor bid
the project based upon a standard grey color. The City requested a colored pole which was an additional cost since it was

provided aftar the nid process, The contracter is to be compensated for the additional "colored” pole as requested by the Gity.

Description of Change: The Contractor is to provide e concrete colored pole for all of the street light poles (21 total) shown
on the plans as the "Filimore Contemporary/Traditional Series Verde Green" with the Amerishigld coating. The costs for the

concrete colored peles with Amerishield is $26,310.24 which incitdes any labor, materials and equipment associated with

this change. No additional compensation will be allowed.

Tota! Cost for This Change $26,318.24

Mo contract time will be given for this change

The Changes described above are hereby suthorized,
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City of Pico Rivera, Public Works Department

Contract Change Order

Final Amount

Date June 7, 2012  Change Order No. 15 Account/Contract No., 20083

Account Code

Contractor  Brutoco Engineering and Construction

Contract Date December 8, 2010 Account Code

Plan Reference

Change Order Amount $6.118.75 Extension of Contract, if warranted 0 working days

Reason for Change: The contract drawings did not specifically call out for the ends of the decorative vines for the handrails
to be capped. The unprotected steel tubing would then allow for water to enter and eventually damage the steel tubes.

All of the decorative vines throughtout the project will require the end caps to be olaced. The caps wilf prevent water from

entering the steel tubing.

Description of Change: The Contractor is to provide a steel end cap, 1-1/2" pipe size type "E" drive on disk par the
attached sheet no. 2. The contractor is to provide a totsl of 880 caps for each of the bid ifems with the decorative vines,
These are bid items 59, 60 and B1. The fotal cost for all of the caps is $8,118.75, which includes the all costs associated
with this change inciuding labor, materials and equipment to install the steef caps on the vines.

Na additional compensation will be allowed.

Total Cost for This Change $6,118.75

No contract time will be given for this change

The Changes described above are hereby authorized.
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CITY COUNCIL AGENDA REPORT

To: Mayor and City Council

From: City Manager

Meeting Date: September 25, 2012

Subject: TELEGRAPH ROAD LANDSCAPE MEDIAN

IMPROVEMENTS PROJECT, CIP NO. 21232 - AWARD
PROFESSIONAL SERVICES AGREEMENT FOR
CONSTRUCTION MANAGEMENT SERVICES

Recommendation:

Award a Professional Services Agreement to Onward Engineering for Construction
Management Services for the Telegraph Road Landscape Median Improvements, CIP No.
21232 for a not-to-exceed amount of $79,470 and authorize the Mayor to execute the
agreement in a form approved by the City Attorney.

Fiscal Impact: $79,470 Account No. 210-7300-44500-00021232
$24,635 (City of Pico Rivera, Proposition C, State Local Return Funds)
$54 835 (Citv of Downey Funds)
$79,470 Total

Discussion:

The City's Capital Improvement Program includes the Telegraph Road Landscape
Median Improvements, CIP No. 21232, Federal No. HSIPL-5351 (022), EA 07-9339691..
This project is being implemented to upgrade existing infrastructure on Telegraph Road
from Passons Boulevard to Rosemead/Lakewood Boulevard. The project is in the
construction phase thus construction management services are necessary.

On August 10, 2012, a Request for Proposal (RFP) was released to seven (7} qualified
consulting firms and on August 23, 2012, seven (7) proposals were received. Proposals
were evaluated by a technical panel and four (4) consultants were selected for interview.

On September 5, 2012, a technical panel consisting of the Assistant City Engineer and
Associate Engineer from the City of Pico Rivera, and the Associate Civil Engineer from
the City of Downey interviewed the top four (4) consultants, which included GK and
Associates, Willdan Engineering, Elie Farah Inc. and Onward Engineering.

The selection process was qualifications-based and considered staff qualifications,
experience on similar projects, understanding of technical issues, experience with Federal
funds, and other factors. Based on these qualifications, Onward Engineering received the
highest ranking from the panel.



COUNCIL AGENDA REPORT - MTG. OF 9/25/12

TELEGRAPH ROAD LANDSCAPE MEDIAN IMPROVEMENTS PROJECT, CIP NO.
21232 - AWARD PROFESSIONAL SERVICES AGREEMENT FOR CONSTRUCTION
MANAGEMENT SERVICES

Page 2 of 2

Onward Engineering is a qualified firm. Onward provides the following;:

The

Competitive Fees — Onward provided the lowest fee proposal.

Experience in Pico Rivera - Provide construction management and inspection
services on the recently completed Rosemead Boulevard Rehabilitation project on
time and within budget.

Successful Track Record — Onward successfully delivered 12 ARRA projects over
the last two years. Within this period, Onward completed three (3) Federal
Highway Association projects. These projects were delivered on time and within

budget.

Experience on Similar Projects — Onward has completed projects similar in scope.
These projects involved median beautification, pavement rehabilitations, traffic
signal modifications, federal funds, Caltrans audits, labor compliance, materials
testing, and similar construction management services.

Qualified Staff — Onward assembled a qualified team with experience,
knowledge, and professionalism in construction management on similar projects.

subject construction management services consist of project administration,

construction inspection, labor compliance, and materials testing services, utility
coordination, and compliance with federal requirements. A complete list of consultant

proposals received is provided in Attachment “B”.

Approximately 39% of the project scope lies within the City of Pico Rivera and 61% within
the City of Downey. As such, each City is responsible for funding construction

management services according to said percentage distribution.

;,
Rona

Id Bates

RRB:ACL:g

Fnc.

1) Attachment “A” - Professional Services Agreement (IPSA)
2) Exhibit “A” to PSA —Scope of Work

3) Exhibit "B" to PSA — Fee Proposal

4) Attachment “B” —Proposal Summary



AGREEMENT NO.
PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF PICO RIVERA AND
ONWARD ENGINEERING

1. IDENTIFICATION

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into by and between
the City of Pico Rivera, a Califernia municipal corporation ("City’) and Onward Engineering, a California
Corporation (“Consultant”). City and Consuitant are sometimes hereinafter individually referred 1o as a
“Party” and collectively referred to as "Parties.”

2, RECITALS

21 City has determined that it requires professional services on a short-ferm basis necessary
for the delivery of a Capital Improvement Program project and other Public Works engineering services.
The Consuftant will provide contract administration, construction observation, utifity coordination, labor
compliance, material testing services, and project close-out services for the Telegraph Road Landscape
Median Improvements Project, and other tasks and services as assigned by the Director of Pubiic
Works/City Engineer or as noted in Exhibit “A”".

22 Consultant represents that it is fully qualified to perform such professional services by
vidue of its experience and the training, education and expertise of its orincipals and employees.
Consultant further represents that it is wiling to accept responsibility for performing such services in
accordance with the terms and conditions set forth in this Agreement.

NOW, THEREFORE, for and in consideration of the performance by the Parties of the mutual covenants
and conditions herein contained, the Parties hereto agree as foliows:

3. DEFINITIONS

31 “Scope of Services™: Such professional services as are set forth in the Consultant's August
22,2012 proposal to City attached hereto as Exhibit “A” and incorporated herein by this reference.

32 “Approved Fee Schedule™ Such compensation rates as are sef forth in the Consulfant's
August 22, 2012 propesal to City attached hereto as Exhibit "B",

3.3 “Commencement Date”  September 25 2012

34 "Expiration Date™: June 30, 2013

4, TERM

The term of this Agreement shall commence at 12:00 2.m. on the Commencement Date and shall
expire at 11:59 p.m. on the Expiration Date unless extended by written agreement of the Parties or
terminated in accordance with Section 21 below.
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5. CONSULTANT’S SERVICES

5.1 Consultant shall perform the services identified in the Scope of Services. City shall have
the right to request, in writing, changes in the Scope of Services. Any such changes mutually agreed upon
by the Parties, and any corresponding increase or decrease in compensation, shall be incorporated by
written amendment to this Agreement. In no event shall the total compensation and costs payabie to
Consultant under this Agreement exceed the sum of $79,470 unless specifically approved in advance, in
writing, by City.

5.2 Consultant shall perform all work to the professional standards of Consultant's profession
and in a manner reasonably satisfactory to City.

6. COMPENSATION

6.1 City agrees to compensate Consultant for the services provided under this Agreement, and
Consuitant agrees to accept in full satisfaction for such setvices, payment in accordance with the Approved
Fee Schedule.

6.2 Consultant shall submit to City an invoice, on a monthly basis or less frequently, for the
services performed pursuant fo this Agreement. Each invoice shalt itemize the services rendered during
the biling period and the amount due. Within ten business days of receipt of each invoice, City shall notify
Consultant in writing of any disputed amounts included on the invoice. Within thirty calendar days of
receipt of each invoice, City shall pay all undisputed amounts included on the invoice. City shall not
withhold applicable taxes or other authorized deductions from payments made to Consultant.

6.3 Payments for any services requested in writing by City and not included in the Scope of
Services shall be made to Consultant by City on a time-and-materials basis using Consuitant’s standard fee
schedule. Fees for such additional services shall be paid within sixty days of the date Consultant issues an

invoice to City for such services.

7. BUSINESS LICENSE

Consultant shall obtain a City business license prior to commencing performance under this
Agreement.

8. COMPLIANCE WITH LAWS

Consuitant shall keep informed of State, Federal and Local laws, ordinances, codes and
requlations that in any manner affect those employed by it or in any way affect the performance of ds
services pursuant to this Agreement. The Consultant shall at all times comply with such laws, ordinances,
codes and regulations. Without limiting the generality of the foregoing, if Consultant is an out-of-state
corporation or LLC, it must be qualified or registered fo do business in the State of California pursuant fo
sections 2105 and 17451 of the California Corporations Code. The City, its officers and employees shall
not be liable at faw or in equity occasioned by failure of Consultant to compty with this Section.
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8. CONFLICT OF INTEREST

Consultant covenants that it presently has no interest and shall not acquire any interest, direct or
indirect, which may be affected by the services to be performed by Consultant under this Agreement, or
which woutd conflict in any manner with the performance of its services hereunder. Buring the term of this
Agreement, Consultant shall not perform any work for another person or entity for whom Consuitant was
nat working at the Commencement Date if both {i) such work would require Consultant to abstain from a
decision under this Agreement pursuant to a conflict of interest statute; and (i} City has not consented in
writing prior to Consuitant's performance of such work.

10.  PERSONNEL

Consuitant represents that it has, or will secure at its own expense, all personnel required to
perform the services identified in the Scope of Services. Al such services shall be performed by
Consultant or under its supervision, and all personnel engaged in the work shall be qualified to perform
such services. Consultant reserves the right to determine the assignment of its own employees to the
performance of Consultant's services under this Agreement, but City reserves the right, for good cause, to
require Consultant to exclude any employee from performing services on City's premises. Mr. Majdi Y.
Ataya shall be Consultant's project administrator and shall have direct responsibility for management of
Consultant's performance under this Agreement. No change shall be made in Consultant’s project
administrator without City's prior writter: consent.

11. OWNERSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material (“writter products”) developed by Consultant in the
performance of this Agreement shall be and remain the property of City without restriction or limitation upon
its use or dissemination by City. Consultant may take and retain copies of such written products as
desired, but no such written products shall be the subject of a copyright application by Consultant.

12.  INDEPENDENT CONTRACTOR

- Consultant is, and shall at all times remain as to City, a wholly independent contractor. Consultant
shall have no power to incur any debt, obligation, or liability on behalf of City or otherwise to act on behalf
of City as an agent. Neither City nor any of its officers, employees or agents shall have control over the
conduct of Consultant or any of Consultant's employees, except as set forth in this Agreement. Consultant
shall not at any time represent that it is, or that any of its agents or employees are, in any manner
employees of City.

13, CONFIDENTIALITY

All data, documents, discussion, or other information developed or received by Consuitant or
provided for performance of this Agreement are deemed confidential and shall not be disclosed by
Consultant without prior written consent by City. City shall grant such consent if disclosure is legally
required. Upon request, all City data and any copies thereof shall be returned to City upon the termination
or expiration of this Agreement.
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14. INDEMNIFICATION

14.1  The Parties agree that City, its officers, agents, elected and appointed officials, employees,
affiliated public agencies and volunteers should, to the extent permitted by law, be fully protected from any
loss, injury, damage, claim, lawsuit, cost, expense, attorneys' fees, litigation costs, or any other cost arising
out of or in any way related to the performance of this Agreement. Accordingly, the provisions of this
indemnity provision are intended by the Parties to be interpreted and construed to provide the fullest
orotection possible under the law to City. Consultant acknowledges that City would not enter into this
Agreement in the absence of Consultant's commitment to indemnify and protect City as set forth herein.

14.2  To the full extent permitted by law, Consultant shall indemnify, hold harmless and defend
City, its officers, agents, elected and appointed officials, employees, affiiated public agencies and
volunteers from and against any and all claims, demands, lawsuits, causes of action, losses, costs or
expenses for any damage due to death or injury to any person and injury to any property resuiting from or
arising out of any alleged intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of
Consultant or any of its officers, employees, servants, agents, or subcontractors in the performance of this
Agreement. Such costs and expenses shall include reasonable attormeys' fees incurred by counsel of
City's choice.

14.3  City shall have the right fo offset against the amount of any compensation due Consultant
under this Agreement any amount due City from Consultant as & result of Consultant's failure to pay City
promptly any indemnification arising under this Section 14 and refated to Consultant's failure to either (i)
pay taxes on amounis received pursuant to this Agreement or (i) comply with applicable workers’
compensation faws.

144 The obligations of Consuitant under this Section 14 wifl not be limited by the provisions of
any workers' compensation act or similar act. Consultant expressly waives its statutory immunity under
such statutes or laws as to City, its officers, agenis, employees and volunieers,

145  Consultant agrees to obtain executed indemnity agreements with provisions identical to
those set forth here in this Section 14 from each and every subcontractor or any other person or entity
involved by, for, with or on behalf of Consultant in the performance of this Agreement. In the event
Ceonsultant fails to obtain such indemnity obligations from others as required herein, Consultant agrees to
be fully responsible and indemnify, hold harmiess and defend City, its officers, agents, elected and
appointed officials, employess, affiliated public agencies and volunteers from and against any and all
claims, demands, lawsuits, causes of action, losses, costs or expenses for any damage due to death or
injury to any person and injury to any property resulting from or arising out of any alleged intentional,
reckless, negligent, or otherwise wrongful acts, errors or omissions of Consuitant's subcontractors or any
other person or entity involved by, for, with or on behalf of Consultant in the performance of this Agreement.
Such costs and expenses shall include reasonable attorneys’ fees incurred by counset of City’s choice.

146  City does nof, and shall not, waive any rights that it may possess against Consultant
because of the acceptance by City, or the deposit with City, of any insurance policy or certificate required
oursiant to this Agreement. This hold harmless and indemnification provision shall apply regardless of
whether or not any insurance policies are determined to be applicable to the claim, demand, damage,
liability, loss, cost or expense.
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14.7  PERS ELIGIBILITY INDEMNITY. In the event that Consuitant or any employee, agent, or
subcontractor of Consultant providing services under this Agreement claims or is determined by a court of
competent jurisdiction or the California Public Employees Retirement System (PERS) to be eligible for
enrollment in PERS as an employee of the City, Consultant shall indemnify, defend, and hold harmless City
for the payment of any employee and/or employer contributions for PERS benefits on behalf of Consultant
or its employees, agents, or subcontractors, as well as for the payment of any penalties and interest on
such contributions, which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance to the contrary,
Consultant and any of its employees, agents, and subcontractors providing service under this Agreement
shall not qualify for or become entitled to, and hereby agree to waive any claims to, any compensation,
benefit, or any incident of employment by City, including but not limited to eligibility to enroll in PERS as an
employee of City and entitement to any confribution to be paid by City for employer contribution and/or
employee contributions for PERS benefits.

15.  INSURANCE

151 During the term of this Agreement, Consuitant shall carry, maintain, and keep in fulf force
and effect insurance against claims for death or injuries to persons or damages to property that may arise
from or in connection with Consultant's performance of this Agreement. Such insurance shafl be of the
types and in the amounts as set forth below:

15.1.1 Comprehensive General Liability Insurance with coverage limits of not less than
One Million Dollars {$1,000,000) per occurrence / Two Million Dollars ($2,000,000)
in the annual aggregate, including products and Completed operations hazard,
contractual insurance, broad form property damage, independent Consultants,
personal injury.

15.1.2 Automobile Liability Insurance for vehicles used in connection with the
nerformance of this Agreement with minimum limits of One Million Dollars
($1,000,000) per claimant and One Million dollars ($1,000,000) per incident.

15.1.3 Workers Compensation insurance as required by the laws of the State of
California.

1514 Professional Liability insurance against errors and omissions in the performance of
the work under this Agreement with coverage limits of not less than One Million
Dollars (1,000,000},

152 Consultant shall require each of its subcontractors, if any, fo maintain insurance coverage
that meets afl of the requirements of this Agreement.

15.3  The policy or policies required by this Agreement shall be issued by an insurer admitted in
the State of California and with a rating of at least A:Vil in the latest edition of Best's Insurance Guide.

15.4  Consultant agrees that if it does not keep the aforesaid insurance in full force and effect
City may either (i) immediately terminate this Agreement; or (i} take out the necessary insurance and pay,
at Consultant’s expense, the premium thereon.
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155 At all times during the term of this Agreement, Consultant shall maintain on file with City's
Risk Manager a certificate or certificates of insurance showing that the aforesaid policies are in effect in the
required amounts and, for the general liabifity and automobile liability policies, naming the City as an
additional insured. Consultant shall, prior to commencement of work under this Agreement, file with City's
Risk Manager such certificate(s).

156  Consultant shall provide proof that policies of insurance reguired herein expiring during the
term of this Agreement have been renewed or replaced with other policies providing at feast the same
coverage. Consultant shall provide such proof to City at least two weeks prior to the expiration of the

coverages.

18.7  The general liability and automobile policies of insurance required by this Agreement shall
contain an endorsement naming City, its officers, employees, agents and voiunteers as additional insureds.
All of the policies required under this Agreement shall contain an endorsement providing that the policies
cannot be canceled or reduced except on thirty days’ prior written notice o City. Consultant agrees to
require its insurer to modify the certificates of insurance o delete any exculpatory wording stating that
failure of the insurer o mail written notice of cancellation imposes no obligation, and to delete the word
‘endeavor” with regard to any notice provisions.

15.8  The general liability and automobile policies of insurance provided by Consultant shall be
primary to any coverage available to City. Any insurance or seff-insurance maintained by City, its officers,
employees, agents or volunteers, shalf be in excess of Consultant's insurance and shall not contribute with
it

15.8  All insurance coverage provided pursuant to this Agreement shall not prohibit Consultant,

and Consultant's employees, agents or subcontractors, from waiving the right of subrogation prior to a loss.
Consultant hereby waives all rights of subrogation against the City.

15.10  Any deductibies or self-insured retentions must be declared to and approved by the City.
At the option of City, Consultant shall either reduce or eliminate the deductibles or self-insured refentions
with respect to City, or Consuitant shall procure a bond guaranteeing payment of losses and expenses.

15,11 Procurement of insurance by Consultant shall not be construed as a iimitation of
Constltant's liability or as full performance of Consultant's duties fo indemnify, hold harmless and defend
under Section 14 of this Agreement.

16. MUTUAL COOPERATION

16.1  City shall provide Consuitant with aff pertinent data, documents and other requested
information as is reasonably available for the proper performance of Consultant's services under this
Agreement.

162 In the event any claim or action is brought against City relating to Consultant's
performance in connection with this Agreement, Consultant shall render any reasonable assistance that

City may require.
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17. RECORDS AND INSPECTIONS

Consuitant shall maintain full and accurate records with respect to all matters covered under this
Agreement for a period of three years after the expiration or termination of this Agreement. City shall have
the right to access and examine such records, without charge, during normal business hours. City shall
further have the right to audit such records, to make transcripts therefrom and to inspect all program data,
documents, proceedings, and activities.

18.  PERMITS AND APPROVALS

Consultant shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary in the performance of this Agreement. This includes, but shali not be limited to, encroachment

permits and building and safety permits and inspections.

19. NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed received on: (i)
the day of delivery if delivered by hand, facsimile or overnight courier service during Consuttant's and City's
regular business hours; or (i) on the third business day following deposit in the United States mail if
delivered by mail, postage prepaid, to the addresses listed below (or o such other addresses as the Parties
may, from time to time, designate in writing).

If to City: If to Consultant:

Ronald Bates, Ph.D., City Manager Majdi Y. Ataya, President
City of Pico Rivera 300 South Harbor, Suite 814
PO Box 1016 Anaheim, CA 92805

6615 Passons Bivd. Facsimile: (714) 948-8978

Pico Rivera, California 90660-1016
Facsimile: {562) 801-4765

With a courtesy copy to:

Arnold M. Alvarez-Glasman, City Atforney
13181 Crossroads Parkway North,

Suite 400, West Tower

City of Industry, CA 91746

Facsimile: (562) 652-2244

20.  SURVIVING COVENANTS

The Parties agree that the covenants contained in Sections 13, 14 and Paragraph 16.2 of Section
16, of this Agreement shall survive the expiration or termination of this Agreement.

21, TERMINATION

211, City shall have the right to terminate this Agreement for any reason on five calendar days’
writters notice to Consultant. Consuitant shall have the right to terminate this Agreement for any reason on
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sixty calendar days’ written notice to City. The effective date of termination shail be upon the date specified
in the notice of termination. Consultant agrees that in the event of such termination, City's obligation to pay
Consultant shall be limited to payment only for those services satisfactorily rendered prior to the effective
date of termination. Consultant agrees to cease all work under this Agreement on or before the effective
date of any notice of termination. Al City data, documents, objects, materials or other tangible things shall
be returned to City upon the termination or expiration of this Agreement.

21.2  If City terminates this Agreement due to no fault or faifure of performance by Consultant,
then Consultant shall be paid based on the work satisfactorily performed at the time of termination. in no
event shall Consultant be entitied to receive more than the amount that wouid be paid to Consuitant for the
full performance of the services required by this Agreement.

22, ASSIGNMENT

, Consultant shall not delegate, transfer, subcontract or assign its duties or rights hereunder, either
in whole or in part, without City's prior written consent, and any attempt to de so shall be void and of no
effect. City shall not be obligated or fiable under this Agreement o any Parfy other than Consultant.

23. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY

231 In the performance of this Agreement, Consultant shall not discriminate against any
employee, subcontractor, or applicant for empioyment because of race, color, creed, religion, sex, marital
status, national origin, ancestry, age, physical or mental handicap, medical condition or sexual orientation.
Consuttant will take affirmative action to ensure that subcontractors and applicants are employed, and that
employees are treated during employment, without regard to their race, color, creed, religion, sex, marital
status, national origin, ancestry, age, physical or mental handicap, medical condition or sexual orientation.

23.2  Consultant will, in all soficitations or advertisements for employees placed by or on behalf
of Consultant state either that it is an equal opportunity employer or that ail qualified applicants will receive
consideration for employment without regard to race, color, creed, religion, sex, marital status, national
origin, ancestry, age, physical or mentat handicap, medical conditicn or sexual orientation.

23.3  Consulitant will cause the foregoing provisions to be inserted in all subcontracts for any
work covered by this Agreement except contracts or subcontracts for standard commercial supplies or raw

materials.
24. CAPTIONS

The captions appearing at the commencement of the sections hereof, and in any paragraph
thereof, are descriptive only and for convenience in reference fo this Agreement. Should there be any
conflict between such heading, and the section or paragraph thereof at the head of which it appears, the
section or paragraph thereof, as the case may be, and not such heading, shall control and govern in the
construction of this Agreement. Masculine or feminine pronouns shall be substituted for the neuter form
and vice versa, and the plural shall be substituted for the singular form and vice versa, in any place or
places herein in which the context requires such substitution(s).
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25.  NON-WAIVER

251 The waiver by City or Consultant of any breach of any term, covenant or condition herein
contained shall not be deemed to be a waiver of such term, covenant or condition or of any subsequent
breach of the same or any other term, covenant or condition herein contained. in no event shall the making
by City of any payment to Consultant constitute or be construed as a waiver by City of any breach of
covenant, or any default which may then exist on the part of Consultant, and the making of any such
payment by City shail in no way impair or prejudice any right or remedy available to City with regard to such
breach or default, No term, covenant or condition of this Agreement shall be deemed to have been waived
by City or Consultant unless in writing.

25.2  Consultant shall not be liable for any failure to perform if Consultant presents acceptable
evidence, in City's sole judgment that such failure was due to causes beyond the control and without the
fault or negligence of Consuitant.

26.  COURT COSTS

Each right, power and remedy provided for herein or now or hereafter existing at law, in equity, by
statute, or otherwise shall be cumulative and shall be in addition to every other right, power, or remedy
provided for herein or now or hereafter existing at law, in equity, by statute, or otherwise. The exercise, the
commencement of the exercise, or the forbearance of the exercise by any Party of any one or more of such
rights, powers or remedies shall not preclude the simultaneous or later exercise by such Party of any of all
of such other rights, powers or remedies. In the event legal action shall be necessary to enforce any term,
covenant or condition herein contained, the Party prevailing in such acticn, whether reduced to judgment or
not, shall be entitled to its reasonable court costs, including accountants’ fees, if any, and attorneys' fees
expended in such action. The venue for any litigation shall be Los Angeles County, California.

27.  SEVERABILITY

if any term or provision of this Agreement or the application thereof to any person or circumstance
shall, to any extent, be invalid or unenforceable, then such term or provision shall be amended to, and
solely to, the extent necessary to cure such invalidity or unenforceability, and in its amended form shall be
enforceable. In such event, the remainder of this Agreement, or the appication of such term or provision to
persons or circumstances other than those as to which it is held invalid or unenforceable, shall not be
affected thereby, and each ferm and provision of this Agreement shall be valid and be enforced to the

fullest extent permitted by law.

28.  GOVERNING LAW

This Agreement shail be govemed and construed in accordance with the laws of the State of
California.

29.  ENTIRE AGREEMENT

All documents referenced as exhibits in this Agreement are hereby incorporated in this Agreement.
In the event of any material discrepancy between the express provisions of this Agreement and the
provisions of any document incorporated herein by reference, the provisions of this Agreement shall
prevail. This instrument contains the entire Agreement between City and Consuitant with respect to the
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fransactions contemplated herein. No other prior oral or written agreements are binding upon the Parties.
Amendments hereto or deviations herefrom shall be effective and binding only if made in writing and

executed by City and Consultant.

TO EFFECTUATE THIS AGREEMENT, the Parties have caused their duly authorized representatives to

execute this Agreement on the dates set forth below.

ATTEST:

Anna M. Jerome, Assistant City Clerk

APPROVED AS TO FORM:

Arnold M. Alvarez-Glasman, City Attomey

Date:

City of Pico Rivera

By:

Bob J. Archuleta, Mayor

Date:

Consultant ~ Onward Engineering

By: %pzf Maﬂ

Mafdi Y. Ataya, Pregident

Date: 9/ // /’;7// Z
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Exnibit "A" to
Professional Services

Agreement

Proposal for Construction Management Services
for Telegraph Road Landscape Median Improvements

City Project Neo. 21232
Federal Project No. HSIPL-5351 (022), EA 07-9339659L

ONWARD ENGINEERING

300 S. HARBOR BLVD.

Augﬁst 22, 2012 SUITE 814
ANAHEIM, CA 92805
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Mr. Rene Guerrerc, PE August 24, 2012

Assistant City Engineer
City of Pico Rivera

6615 Passons Boulevard
Pico Rivera, CA 90660

Subject: Proposal to Provide Construction Management Services for Telegraph Road
Landscape Median Improvements Project

Onward Engineering is pleased to submit three (3) copies of our proposal to provide Construction
Management Services for the Telegraph Road Landscape Median Improvements Project. The City of
Pico Rivera is seeking qualified firms to provide services including: contract administration,
construction observation, utility coordination, labor compliance, material testing services, and
project close-out services, The reason why Onward Engineering should be your consultant of choice
in addition to our extensive experience with federally funded public works projects is that we place
a great deal of emphasis on providing sustainable solutions while keeping project costs low. Our
objective is to maximize City resources. Our focus on detail allows us to implement a thorough
Quality Control/Quality Assurance program to ensure that we explore all possible savings while
presenting well-rounded recommendations for your project.

Experience with Landscape Median Improvements

Onward Engineering’s proposed team has the project experience your City desires to deliver a
success project. Qur Construction Managers and inspectors have performed the same services to
the following cities: Irvine, Lynwood, Norwalk, Bellfltower, Brea, La Habra, and La Habra Heights.
This means that our team will be able to step in immediately and become an extension of the City,
Furthermore, this experience will allow our team to anticipate obstacles, consistently monitor the
schedule to ensure that this project is compieted on time and within budget. Lastly, our team has
performed construction management services for a plethora of federally funded projects and fully
understands the procedures associated with this project.

The signature below signifies that all the information submitted with this proposal is true and
correct and is signed by the person autherized to bind Onward Engineering to the terms of the
proposal and to enter into an agreement with the City of Pico Rivera. If you have any questions
regarding this proposal, our firm or any other item, please contact Majdi at (714) 533-3050 or by
email, matava@oe-eng.com. Onward Engineering thanks you for this opportunity!

Respectt‘u} y submitted

Ma;dx Y taya,

President

e & & e S &6 8 % & 6 E S S o TR GE P TE G R e T8 BB G
Phone 714-533-3050 www.OnwardEngineering.com Fax 714-948-B678



Onward Engineering Proposal o Provide Constructive Maragement Services
for the Telegraph Road Landscape Median Improvements Project, Ciry of Pico Rivers

Who we are:

“Our mission is to provide the very best engineering and construction management services to public
agencies by being a leader in innovation, efficiency, quality, and customer service; in doing so, we wish
to improve the quality of life in the communities we serve.”

Onward Engineering is committed to provide the City of Pico Rivera with the finest construction
management and inspection services. Onward Engineering has worked on numerous
reconstruction and overlay projects, multi-agency projects, and on projects covering major
arterials. Additicnally, our firm experience will illustrate a knowledge and familiarity with the
Caltrans Local Assistance Procedures Manual (LAPM), which wili be essential tc providing
turn-key services to the City on this project. On a project of this size and scope, selecting a
consuliant that will give you the personalization necessary to guarantee that the construction
proceeds in a protected manner is essential. Additionally, a team that can handle the necessary
documentation with ease will give the City peace of mind.

Organizational Chark:
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Onwied Engineering Proposal to Provide Construction Mamagement Services
for the Telegraph Road Landscape Median Iinprovements Project, City of Pico Rivera

Project Understanding:

The Telegraph Road Landscape Median Improvements Project [City Project No. 21232 and
Federal Project No. HSIPL-5351 {022), EA 07-933969]] is funded by Federal Highway Safety
Improvement Program (HSIP) and Proposition C. The estimated construction cost is $2.1
million dollars. This project includes median, landscape, irrigation, roadway, parkway, traffic
signal, and peripheral improvements. The work will be conducted on the east-west corridor of
Telegraph Road, a residential and commercial major thoroughfare accommodating
approximately 26,000 vehicles per day and shared with the City of Downey. The condition of
the project limits are discussed in the Project Understanding section. Our proposed team has
reviewed the City’s RFP, Plans, and Specifications to better understand this project. The
construction bids are to be opened in September. Contractors will provide a base bid along
with Additive Alternate Bid "A”, Additive Alternate Bid "B”, and Additive Alternate Bid “C.”

Base Bid- The base bid includes safety improvements only. The work will take place on
Telegraph Road from Lakewood/Rosemead Boulevard to Passons Boulevard. This work
includes excavation, 21,349 square feet of pavement and concrete removal under the medians,
construction of 4,799 square feet of a concrete dowel on median curb, construction of 430
square feet of 4" sidewalk, curb and gutter construction, installation of concrete spandrel, 17
curb ramps, and 21 truncated dome mats. In addition, the base bid calls for traffic signal
modifications at Telegraph Road and Lakewood/Rosemead Boulevard, Telegraph Road and
Serapis Avenue, and Telegraph Road and Passons Boulevard.

Additive Alternate Bid “A”- This alternate bid includes enhancement/beautification items
east from the end of curb at Lakewood Boulevard and Telegraph Road to Passons Boulevard.
This includes construction of pervious concrete pavers, fine grading, installation of automatic
irrigation and a moisture barrier, and placement of 16,976 of landscape mulch, 1,984 shrubs,
84 box trees, and 47 brown trunk palms. Additionally, the work under this alternate item
entails all roadway improvements including 136,512 square feet of 2.5" coid mill, ARHM
overlay totaling 3,147 tons, and 56,342 square feet of removal and reconstruction of 9" on
Telegraph Road and 416 square feet of remove and replace 4" over 8" aggregate at the
intersection of Telegraph Road and Lindell Avenue. This bid item also includes replacing or
adjustment of survey monuments and adjustment of water valve box and manholes and all
pertinent signing and striping items.

Additive Alternate Bid “B”- This alternate bid aims to provide intersection pavement
improvements at Lakewood Boulevard and Telegraph Road including 11,180 square feet of
2.5" cold mill and ARHM gverlay totaling 182 tons. This item aiso includes re-setting survey
monuments and all necessary signing and striping,

Additive Alternate Bid “C"- This alternate bid covers pavement improvements on Lakewood
Boulevard from Telegraph Road to Vista Del Rosa Street inciuding 48,308 square feet of 2" cold
mill with 628 tons of ARHM overlay, adjusting water valve box, manholes, traffic signing and
striping, and 14 traffic loop detectors (Type “E”) on Lakewcod Boulevard.



59 :sdeq Bunjiom feio)
sdep Suppiom g1 1, 5, aeUIAY
sdep Suppiom g1 @, g, Aewialfy
shep up1om G1 1, VY, 9IBUIONY

sAep Buijiom g7 pig sseq

DIIPBYIs 1a0fodyg

ST JWEs D507 WY
sypettzaosdun ajes sapnpul puy aseq
Bl "pa(g SUOSSR] 03 PAE peawRsoy / pajg
pooamayeT woy Py yderdspy, uo saunpay
JuswEIUeYUa SIPNPUL Y, Pig aleulally,

8, Pig a1ewiangy
*:ﬂw: mwmghmu~¢ ﬁam mu_m m.wm.mm

[ I—

SHUDIRW N0 pue ‘siayiew juswaaed ‘uuding ‘Fuiuds 1)y Buidiig pue Suudily 4
snun dmyoeq Alneq/ucnielap capla pue juswdinba [eudis ‘s1auiqen
‘sajod ‘s1010Mpuod ‘siinpucd meu Fuipnppul sjuawascadiu] suoneayipow  eudis oyjeil ¢

uonedua pue adexspue;
‘SIaARd PRI0}0D ‘UBIPOMW MU JO UOHINLIISUOD pue juowaaed jo [Raoway sjuswisactduf ueipapw 7
siuawaAosdun Aemefied pue "“wonInISU0aL ‘BUREMNSA: WHY Y Juipniou) ssjuamsac.diug @81y 1
:saprodates anoj oyuy dn uanoaq ase 1oefoid sty aoj sjuawdaosdur sy,

. “ n.., ..., "
i &

TWBYT Prg gora 10§ syuutl waload smoys vone.asny Surmoj[og 941,

vaaatyy 001 5o Au0y ansdor g truswisadiy werpapyg adenspor neoyw desfay gy a0
TH eoid § 3 10 1 PN t FOroy g (RN L L

SITLAIDG WU TCUTT UOHHDARELGT) 3p o1 jesodosg Buusawdey passugy




Onward Engineering Proposal to Provide Construction Management Services
for the Telegraph Roud Landscape Median Improvements Projeet, Criy of Pieo Rivera

Staffing Plan:

-Registered Civil Engineer
| -BS in Engincering Penn State
. Mary Jane “MJ” Gestine, PE -Caltrans Resident Engineer Academy 20% Workload
- Construction Manager -36 years of experience (22 with public agencies) 80% Availability

- Int” R/W Association Certified for negotiation,
appraisal, law, and engineering

.35 years of experience
-Concrete Inspection: Specialty
-Public Works Certification Program 100% Availability
-Experience with LAPM ’

-Asphait and Concrete Construction Coursework '

| Gver 10 years ofexpencnce T S

Scott Yanagihara -Experience on Federally Funded projects oL
Secondary %nspectar -Experience with LAPM ’ 100% Availability
-Public Works Inspector for multiple agencies
: BS Civiiulﬁnginéér}ﬁé; GGG
David Sloan, ETY -Engineer-in-Training 40% Worklead
Utility Coordinator -Experience working on Caltrans Projects 60% Availability
Intimately familiar with LAPM

Mike Stevens
“Primary Inspector

TGR Geotechnical o
seotechica DREUDBEMBE Certified Firm 100% Availability
Materials Testing

Cxpevience with Sub-consulioni:
TGR Geotechnical provides expertise in geofechnical engineering and material testing. TGR has
serviced over 3,000 projects totaling over $10 billion in construction value. They have a staff that is
technically one of the finest 2nd an in-house laboratory that is state-of-the-art. Their Geotechnical
and Materials Testing Laboratories are certified by the City of Los Angeles, AMRL, USACE, DSA and
CALTRANS. TGR is a DBE/UDBE. Onward Engineering has teamed up with TGR Geotechnical to
provide materials testing services on this project. We have worked together with TGR on muitiple

projects in the past, these projects include:

by

1. Hacienda Road and East Road Stimulus Project: City of La Habra Heights

2. FHWA Road improvements and Slepe Stabilization: City of La Habra Heights
2. las Palomas Drive Street Reconstruction Project: City of La Habra Heighis

4, Bay Street Alley Reconstruction Project: City of Costa Mesa

5. Ford Alley Reconstruction Project: City of Costa Mesa

#. Rosini & Rosewood Neighborhood Rehabilitation Project: City of Commerce
7. Bristow Park Neighborhood Rehabilitation Project: City of Commerce

9. Residential Roadway Rehabilitation Project (Area 6): City of Diamond Bar

4. Residential Area 7 and Arterial Zone 5 Project: City of Diamond Bar



Omrwvard Fngineering Proposal to Provide Construcdon Managerent Services
for the Telegraph Roud Landscape Median Improvements Projecs, City of Preo Rivera

Projoct Experience:

This project in the City of Norwalk entailed providing inspection services for the removal and
realignment of existing concrete medians and safety lighting along Rosecrans Boulevard west of
Pioneer Boulevard (1,000 linear feet). The work included the installation of new pavement and the
removal and replacement of ADA compliant ramps. The scope also entailed the removal of
landscaping within the median. Along with the typical inspector duties, our inspector coordinated
with Southern California Edison to ensure new light standard compliance.

Onward Engineering provided construction management and inspection services to this project for
the City of Norwalic which was funded by the American Recovery and Reinvestment Act (ARRA].
The work included 3 miles of ARHM street rehabilitation on Studebaker Road from Alondra
Boulevard to Cecilia Avenue at the north City limits. Studebaker Road is a 4 lane arterial with
raised medians for the entire 3 mile stretch. Since Studebaker Road parallels the [-605 freeway,
and serves as an alternate route for local traffic, high traffic volume is experienced during peak
traffic hours. Traffic control was of great concern on this stretch of roadway to ensure the safety of
the public as well as the construction workers. The project also included 0.9 miles of roadway
rehabilitation on Firestone Boulevard from Hoxie Avenue to Imperial Hwy. Firestone Boulevard is
an arterial 5 lane roadway which provides access to the 1-605 freeway at Hoxie Avenue. Close
cocrdination with Caltrans was necessary to ensure that ARRA documentation was maintained.

Onward Engineering provided design engineering and federal aid documentation services to the
City of Bellflower on this project. This rehabilitation project was funded through Federal Surface
Transportation Program Local (STPL) funds and required the preparation of the full E-76
Construction Authorization Package for Caltrans Approval Onward Engineering was able to draw
on its previous experience to successfully and efficiently coordinate the work and prepare the
necessary paperwork for Caltrans. Onward Engineering conducted a detailed field survey, a
thorough analysis of existing conditions, utility coordination, PS&E Preparation, Caltrans
coordination and provided project coordination for the duration of this contract. This project
covered approximately 3,500 linear feet of arterial roadway rehabilitation design. The methods of
rehabilitation varied, and included full width and variable depth mill and Asphalt Rubber Hot Mix
(ARHM) overlay, localized full-depth reconstruction, PCC sidewalk, curb & gutter, driveway and
curb ramp replacement and the traffic striping design. In order to comply with funding regulation
deadlines, Onward Engineering provided the design for this project on an expedited schedule.

gl



Onward Engineering Peoposal (o Pravide Constructon Munsgement Services
for the Telegraph Road Landseape Median Improvesents Project, City of Pien Rivera

Onward Engineering provided Construction Management Services for the Rosemead Boulevard
Rehabilitation Project in the City of Pico Rivera. The project implemented various street
improvements on Rosemead Boulevard from Telegraph Avenue to Washington Boulevard. The
rehabilitation method used was ARHM. General items of work inciuded median island
modifications, cold milling, ARHM overlay, signage and striping upgrades, removal and replacement
or curb ramps, driveways approaches, sidewaiks, curb and gutter, and traffic signal modifications,
and peripheraj improvements, The project is funded with Federal STPL-L, SAFETEA-LU, Demo TEA-
21 and Propositicn C funds meaning construction schedule, document control, and project filing
were critical for the success of the project. Onward Engineering has hands-on experience on
federally funded projects and knows the LAPM Manual inside out. Rosemead Bpulevard is a key
north-south corridor in the City and services over 30,000 vehicles per day. The corridor fronts a
mixture of property owners, including both residential and commercial tenants.

Onward Engineering provided design, construction management and inspection services on this
project which was funded by Prop 1B. The work included preparing plans, specifications and
engineers estimate to Reconstruct 2,550 lineal feet of Las Palomas Drive between West Read and El
Cajonita Drive. The reconstruction included pulverizing the asphalt surfacing, lime treating the
underlying soil, constructing 900 feet of storm drain pipe and drainage inlets, replacing curbs and
ensuring ADA compliance at all access ramps and walkways. Utility relocations were also required
to be coordinated due to the instaliation of the new drainage system.

Onward Engineering provided Design, Construction Management and [nspection Services on this
street rehabilitation project in the City of La Habra Heights, The project was funded by the
American Recovery and Reinvestment Act (ARRA). The scope of work traversed 4.16 miles of
roadway, on Hacienda Road from the North City limits to Avocade Crest and East Road from
Hacienda Road to Fullerton Road. In addition to the rehabilitation of the roadway, the project
entailed the restoration of street shoulders, hazard elimination, and incidental drainage
improvements to protect the street from erosion. Because Hacienda Road is a major thorough fare
in the City of La Habra Heights, careful attention was paid to the project phasing and traffic control
measures to ensure that the project proceeded safely. Project Management and Scheduling were
critical for this project to ensure that funding remained available while also allowing for the
efficient and successful completion of the project. Onward Engineering successfully completed the
fult design project, including preparing the Plans, Specification, and Engineer’s Estimate, PES and E-
76 approval and all necessary pre-bid documents.



Onweard Engineering Froposal w Provde Constraction Mapsgement Services
for the Telegraph Roud Landscape Median Teprovements Prejecy, City of Pico Rivera

Resumes af Key Personnel:

M] is a registered civil engineer and certified as a Caltrans Resident Engineer having attended the
R.E. Academy, Ventura, CA. M] possesses direct PM experience and famiiarity with the LAPM
having worked on the City of Irvine I-5 Interchange Improvements at Jamboree Rd. ($7.3M} which
was a federally funded project with the City being the administering agency for Caltrans. M] is
experienced with Caltrans METS lab procedures and has prepared the city project records for
periodic audits by the Caltrans District The City of Pico Rivera can be cenfident in M['s ability to
serve as the Construction Manager for this project along Telegraph Avenue.

I-5 Interchange Improvements at Jamboree Rd. {$7.3M)

M] was the Construction Manager for this project in the City of Irvine until early August 2012. The
City was the administering agency for Caltrans. The project scope involved pavement, curb &
gutter, traffic signal poles, conduit and conductors for ramp metering/communications
systems/lighting/video detection related to 4 freeway access ramps. The traffic signal equipment
was inspected by Caltrans METS iab and the poles were crange-tagged.

MacArthur Bivd & Main St. / Road Widening & Median Improvements

M] was the Construction Manager for the Main Street & MacArthur Blvd Road Widening & Median
Improvements. Main Street was immediately adjacent to John Wayne Airport (SNA) and MacArthur
Bivd covered a mile of street frontage from Campus Dr. to 1-405 Fwy. Both projects included
pavement rehabilitation plus new traffic and bicycle lanes, median curb & gutter, full irrigation
system, landscaping, and median nose hardscape. This project involved heavy utility coordination &
planning due to the affected high profile entities such as: McDonald’s, Radisscn Hotel, John Wayne
(Santa Ana) Airport Authority. Additionally, consideration and outreach was necessary for this busy
street and the proximity of local business, airport parking, taxis, buses, and the general public.

Citywide ADA Curb Ramps: M} was the Construction Manager for this city-wide curb access ramp
replacements and resolved problems dealing with sidewalk areas containing hydrants, psles or
ather obstacies that required a design modification to meet ADA clearance requirements.

Labor Compliance Experienice; For the most recent jamboree/[-5 project, M} compared the
published prevailing wage rates & fringe benefits with the Contractor's weekly Certified Payroll
Reports, then summarized and noted any discrepancies.

¢ Reviewed the extra work and shift work logs to ensure that the nroper overtime rate and
correct shift differential percentage was applied.

s Verified that employees listed were working within their stated classification.

e Notified the Contractor and Subcontracters to obtain missing Non-Performance
Certifications for the days/weeks that the Contractor was not werking on the project as
these are required until the end of the job.

« Reviewed the Inspector's Interview forms from the varied classifications and prepared
correspondence to deal with significant irregularities.



Onward Engincering Praposal to Provide Consteuction Management Bervices
for the Telegraph Road Landscape Median Improvements Projeet, Gy of Pico Rivera

Mike is a specialized concrete inspector with years of experiencing overseeing the proper
installation of streetscape improvements. His experience is exclusive to public works projects,
having served as the primary inspector for various federally funded projects.

City Wide Hard Scape Maintenance: City of Mission Viejo

As the primary Construction inspector, Michael oversaw the existing PCC improvements
throughout the City of Mission Viejo. Mike’s duties included verifying ail work orders for accuracy
of removal limits and quantities, notifying all home or property owners of upcoming construction,
supervising the removal and replacement of deficient section of existing PCC improvements within
the City right of way. Assure proper installation of all ADA retrofit improvements.

Harbor Blvd Rehabilitation: City of Costa Mesa

Michael acted as the primary Construction Inspector on this project which inciuded the removal
and replacement of existing roadway structural sections, widening center medians, modification of

isting irrigation system, removal and replacement curb and gutter, sidewaiks and re i

ADA access ramps. Work also included constructing new bus turn out bays, including PCC bus slabs,
milling and over lay of entire roadway sections with rubberized asphalt, and restriping entire
roadway. Michael ensured public safety, both vehicular and pedestrian, by means of proper traffic
control, barricading and warning devises.

ADA Access Ramps Saddleback Unified School District: City of Mission Viejo

This project included the construction of New ADA Accessibie Elevated Wheel Chair Ramps. Michael
assisted with the layout of two new ADA wheel chair ramps at two different schools. One was three
tiered with landings between two buildings, the other was over a hundred feet long uphill with
landings. Also, he helped supervise construction of both, which included censtruction of footings
and hauling in and compaction of dirt for the other. Lastly, Michael directly assisted with grades

and elevations.

17th St. / Newport Blvd, Street improvements: City of Costa Mesa

Michael's duties as the primary Construction Inspector included direct supervision of new center
medtan islands, modifying existing catch basins, installing new curb and gutter along with ADA
approved wheel chair ramps and signal modifications. Additionally, he inspected forms and
placements of all concrete improvements, and verify proper placement and compaction of all
asphalt placed, Inspect all material receipts for compliance to mix designs. Over see the lowering of
existing gas and water lines by the respective owners, and the relocation of pewer poles and lines.

Construction of Landscape Medians /Coolidge Avenue; City of Costa Mesa

This proiect consisted of the removal of vegetation from the construction site, walkway
construction across medians and new planters for existing trees. Also, work included the
installation of a new irrigation system. Michael's tasks included ensuring public safety, both
vehicular and pedestrian, by means of proper traffic control, barricading and warning devises. Alsc,
He also was responsible for overseeing the placement of concrete pavers and construction of new
concrete tree well for existing trees, and bringing in a new water line. To ensure proper operations,
Michael supervised testing for the new irrigation system.



Onward Engineering Proposal to Provide Construction Management Services
for the Telegraph Road Landscape Median Improvements Projeet, City of Pico Rivera

As the Public Works Inspector for the City of San Dimas, Scott specialized in streetscape
improvement projects. Scott’s responsibility included extensive stakeholder coordination. This
coordination included not just working to reduce the impact cn businesses, but also ensuring
project upgrades reflect the City’s historic character.

Public Works Inspector: City of San Dimas Onward Engineering
As the Construction Inspector Scott's project responsibilities included:

v" Public Work Inspections during construction with Daily Construction Reports containing
photographic evidence as well as recording hours worked and cross-examining daily work with
the project’s plans and specifications.

v Verified that construction materials conformed to the Public Works Greenbook Standards on
proper material testing including Slurry Seal mixtures

v" Provided field recommendations to increase efficiency and maximize City resources

Overlay & Reconstruction of City Parking Lot South of First Street - City of San Dimas
As the Construction Inspector, Scott inspected the reconstruction of the asphalt pavement including

the overiay and slurry sealing. Additionally, Scott inspected the parking lot striping, curb and
gutter, ADA curb ramps, and conduit installation to ensure work cenformed to all applicable
standards. Scott's duties included maintaining a highly detailed and accurate daily inspection log
with photographic evidence.

Reconstruction & Overlay of Foothili Bivd: City of San Dimas
As the Construction Inspector, Scott inspected the reconstruction of asphalt pavement, ARHM

pavement, ADA ramps, and sidewalks. This multi-million dellar project was federally funded
through the State Transportation Local Program (STPL) and required Scott to perform heavy
coordination with all stakeholders including neighborhood outreach meetings and night work in
association with the City of Glendora and City of Los Angeles.

Bonita Avenue Hardscape, Signal & Street Lighting Improvements: City of San Dimas
As the Construction Inspector, Scott inspected the reconstruction of asphalt pavement, ARHM

pavement, ADA ramps, and sidewalks. This project required extensive coordination with
Downtown Businesses [0 ensure access to properties were maintained throughout the entire
construction process. Because of the City's bistorical significance and unigue small businesses,
Scott’s duty was to ensure the improvements reflected the City's character,

San Dimas Avenue Rehabifitation and Landscape Median Project: City of San Dimas
As the Construction Inspector, Scott was responsible for overseeing asphalt pavement

reconstruction and overtay as well as the instaliation oft ADA ramps, Sidewalks, Curb & Gutter,
Residential Driveway approaches, Cross Gutter and Spandrel. Scott also oversaw the removal and
preservation of landscaping, plantings, irrigation, median cobble rock and hardscape along with
traffic signal equipment (power pedestal, conduit, foundations, poles, LED street name signs, traffic
cameras etc.), street light equipment {pull boxes), catch basin and storm drain connection.



Ornerd BEnginevring Proposal to Provide Consreuction Managoment Services
for the Telegraph Roud Lasdscape Median Improvements Project, Clty of Pieo Rivera

Dpakity Control ond Quolity Assurusce Proceduras:

General: It is critical that a strict and clear Quality Assurance/Quality Control (QA/QC) plan is
implemented specifically for this project in order to ensure success. Onward Engineering has an
internal Construction QA/QC Manual to which ail staff subscribes to. Above and beyond that, for
each of our construction projects, Onward Engireering specifically tailors and implements a
project-specific QA/QC Pian that is ideal for that client’s needs. Onward Engineering will focus on
the four key categories of Cost Control, Schedule Control, Material Control, and Safety Control in

order to assure the highest quality of services.

Cost Control: First, our staff will focus on anticipating all project costs. This is done through a
combined process of plan reviews to determine unforeseen costs as well as a comparative process
of reviewing all bid items in comparison to the Contractor’s project schedule. This gives the CM a
full understanding of the project budget and the critical phases of project costs. Next, over the
course of the construction project, our CM and Inspector will accurately and independently
calculate and track project quantities. It is critical that all items have an independent calculation
and measurement to provide the necessary check and balance to the Contractors payment requests.

Schedule Control: For schedule control, the two key principles are planning and communicating. It
is critical that the entire project be planned from start to finish at the onset of the project. By doing
s0, the critical path of the project can be identified. Also synonymous with the planning will be the
anticipation and scheduling of all submittals and review items. [t is critical that the Contractor
inciude the deadlines for all submittais to ensure that all project materials are approved and
delivered to the project site before the lapse of the critical path item. Secondly, a key factor to
keeping any project on schedule is communication.

Material & Safety Control: By ensuring that all material testing is pre-planned and scheduled, we
will ensure both that the necessary testing is completed and that the Contractor is prepared and in
comphance with the necessary field protocols for acceptance. While the primary responsibility for
safety begins with the Contractor, Onward Engineering’s staff will review the contractor’s safety
plan, and our proposed Inspector will ensure that the plan is monitored regularty.

Onward Engineering uses cutting-edge user intuitive software that acts as a Portfolic
Management Information System and will inform the project team about the overall project
status and forecast compared to the schedule and budget. Our system maintains records such
as general correspondence, meeting minutes, transmittals, reports, drawing schedules,
payment info, change requests and authorizations, procurements, material cantrol, notices of
non-conformances, inspection logs and field directives, scheduling records, and progress
reports. This powerful document control solution will help manage the project from the start
of construction through project closeout,

1



Ornward Engineering Proposal w Provide Conswuedon Mansgement Services
for the Felegranh Rosd Eandscape Medizn Enprovernents Project, Gy of Pico Rivera
g H 1 k

Hy Review

i. CM: Wili perform value engineering and constructability review of project plans and
specifications, traffic control plan, and SWPPP, and will manage and coordinate all
aspects of the RFB including advertising bid notices on various trade publications,
providing bid packages to bidders, and maintaining a log of plan holders.

ii. TOR: Will review the PS&E and other contract documents; will also become familiar
with traffic control plans, construction schedules, and permit requirements.

b, eliverables-

N T SR
LAddendas, andg

IL for frformation |
i. CM: Will process and track RFIs, submittals, review approval of shop drawings,
propose change orders and revisions with design consultant.
ii. 10R:
b, BDetiverabies
il
i, CM: Will attend the bid opening, conduct bid evaluation, coordinate a background
check of the lowest bidder, review all funding documentation, establish a lowest
responsive qualified bidder and recommend/prepare council report and coordinate
the award of contract.
b,
iv. 5
a. Roeles-
i. CM: Wil review engineer’s estimate and approved budget.
V, i M *‘{ v} w ot -

a. Roles-

i, CM: Will prepare and maintain a master project schedule based on anticipated
completion of design and construction phases.

i, TOR: Will review and observe the planned schedule and provide assistance with
construction activity duration estimates.




Orward Engineesing Proposal to Provide Consteaction Management Services
for the Telvgraph Roud Landseape Medies Improvemenis Project, €ty of Pico Rivery

ORSTRUCTION PHAS

11

IIL

VL

VL

Pro-construction M
a. Roles-
CM: Will conduct Pre-Construction, inviting utility companies & Bi-weekly meetings.

i
ii. IOR: Will attend all project meetings such as preconstruction and progress

meetings.
b. Deliverables-
i. eering Notices, snd Meeting Minutes for Attendees
Construci
a. Roles-

i, CM: Will provide and maintain sufficient field personnel te administer and manage
construction contract and will review Daily Construction Reports (DCRs}.
ii. TOR: Will provide inspections to ensure accordance to project specifications, and
will prepare DCRs with photographs prior, during, and after construction.
b, Deliverables.

i. Daily Construction k

RS R AN

a. Roles-
i. CM: Will review and approve traffic control plans and coordinate with [OR to ensure

implementation.
if. IOR: Will provide inspection of ail traffic-related work. Will also monitor traffic
control to ensure pedestrian/vehicular safety, minimal disruption, and safe access.
b. Bejiverables-
i Detnd

a. Roles-
i. CM: Will supervise inspection persennel for the inspection of all public utilities.
ii. IOR: Will provide inspection of public utilities and will inspect workmanship and

materials involved while alsc ensuring conformance with PS&E and City standards.
5 4

svoe Dirddors
A S e e

T, CM: Will review and evaluate proposed change orders, prepare using City's
standard format, and give recommendations to City.
ii. TOR: Will maintain data for change crders.
bh. Deliverables

i, CM: Will review DCRs for completeness, ensure that all necessary items are
inciuded, and participate in field meetings, and document issues or findings.

e b L
AR 2L

a. Roles-

i, CM: Will establish and implement job safety procedures in compliance with CAL-
OSHA requirements. Will also monitor compliance with established safety program
per Federal and State requirements.

ii. 10OR: Will observe construction safety, public safety and convenience.




Onwird Bogineering Proposs! o Prowide Constrocsion Manmagement Services
for the Telegraph Road Landscape Median Improvements Project, City of Pico Rivera

VIIL

IX.

XL

XIL

a. Roles-

b. Deliverables-

a. Roles-
i. CM: Will prepare and review construction schedule, including activity sequences

and duration, schedule of submittals and delivery schedule of equipment and
materials and will alse review Contractor’s update and revisions.

ii. IOR: Review progress schedules, identify deviations, and ensure that corrective
actions are taken to bring projects back on schedule. 0OR will also provide CM with
necessary field data to allow accurate monitoring of field quantities and data.

b. Deliverables-

CReview Comments/Edits

~countine Reonrds P Field Mates

i, CM: Will schedule and conduct weekly progress meetings (once a week) and
Dispute Resoiution Meetings as necessary to discuss contract issues, procedures,
progress, problems, change orders, submittals, and RFis, deficiencies and schedules.
(M will also prepare weekly status reports.

ii. IOR: Will attend weekly progress meetings and Dispute Resolution Meetings to
communicate, coordinate and resolve any issues or problems that may arise at the
job site. The IOR will also prepare and submit to City daily reports every day.

b, Beliverables-

Sl feeting Mimu

. CM: Will process submittals for design consultant’s review and approval and will
review and approve material submittals,
ii, [OR: will file all approved submittals in final inspector’s files for reference during
construction and will ensure that the materials are compliant with submittals.
b Delive
i

rablos.

a. Roles-
i. CM: Will coordinate with Contractor and all affected Utility Agencies to pian
suhstructure work prior to construction. The CM will respond to RFis from utiiities.
ii. Utility Coordinator: Will monitor Contractors’ utility coordination to minimize
utility conflict delays and potential need for atility relocations and will report
potential conflicts to utilities, and advise them to relocate or remove conflicting
utilities.
Hverables-

a. Roles-
i, CM: Wil review and distribute 10R notes regarding non-compiiant work items and

recoramend mitigating procedures for fixing non-compliance.
ii. [OR: Will direct and notify contractors about non-compliance and correct
compliance probiems as they are discovered. Will also ensure ADA compliance.




Ovnward Engincering Froposal o Provide Construction Management Services
fose the Telegraph Roud Landscape Median improvernents Projeet, City of Pico Rivera

XIEL

X1V,

XVL

XVil

XVIHL

XIX.

b. Beliverables-
I Inspector's Non-Compliance Notice & CM Non-Campliance Motes

i. CM: Will moritor materials documentation and testing results, as well as enforce
corrections.
fi. TOR: Will ensure that Contractor installs materials compliant with construction
contract and will report failed tests and direct Contractor to take corrective action
to achieve compliance.
b. Deliverables-
i

ports/Technieal Findings Report, and

PR
Mooy

plant ingpections

SUTVEaYIng/ sy

a. Roles-
i. IOR: Will ceordinate the work of surveyor and verify remeval, recordation notes,

and replacement of all survey monuments.
Crant Dompliance
a. Roles-
i. CM: Will comply with federal and grant funding requirements and assist in

preparing/processing reimbursements.
il. IOR: Will monitor field conditions for compliance of all necessary grant items.
b. Deliverables-

J Wotes

i. CM: Will establish procedures and monitor Contractor compiiance with funding

requirements.
ii. IOR: Will conduct field construction employee interviews, and ensure that

contractors submit certified payroll reports, and that labor/hours match DCRs.
b. Deliverables

i. CM: Will track quantities of work completed fo r progress pavment, prepare
progress payments using City’s standard format and review payment requests. CM
will also prepare invoice to Caltrans with all progress payments.

ii. IOR: Will provide accurate measurements of work completed by Contractor.

b, Dediverables-

i, CM: Instruct Contracter to provide adequate notification and scheduling to
accommodate community traffic/properties. Will also respond to question,
comments, and concerns of community and keep the City informed.

ii. 1OR: Will coordinate to ensure access to businesses/residents during construction.

b, Deliverabies-




Onward Engincering Proposal to Provide Consrruction Management Services
for the Telegraph Roud Landscape Median Improvemenis Pooject, Uity of Pico Rivera

a. Roles-

i. CM: Will issue preliminary and final punch list, including schedule for punch list
completion and will menitor and follow-through with contracter until completion of
all punch list items.

if. IOR: Will prepare in-progress punch lists at completion of each project phase.
b. Deliverables-

inary andg Fiva Panon ks

I Compiction Recommend Pwallc-Through
a. Roles-
i, CM: Will evaluate work and recommend when work is ready for final inspection.
Will conduct final inspection with City staff and other stakeholders.
ii. IOR: Will provide notes and concurrence to CM regarding final completion. Will
conduct final inspection and close-out encroachment and excavation permits.

b. Deliverablas-

IL

i, CM: Will review and process Contractor’s request for final payment and release of
retention. CM will develop a cost control system, including regular monitoring of
actual costs for activities in progress and estimates for uncompleted tasks and
proposed changes and will identify variances between actual and estimated costs.

ii. IOR: Confirm final field quantities to CM. I0R will aiso provide compleie
measurements and calculations to administer progress payments,

IiL. Mamntain and
a. Roles-

. CM: Will maintain a project filing system, finalize and deliver all project fles,
records, exhibits, ¢oordination documentation and submittals to City for final
review/archiving. Will transmit to designer the Contractor and iGR red-lines for
incorporation into the As-Built Plans, review plans to ensure accuracy and quality of
work, and will deliver as-built and electronic drawings to City. Will secure required
guarantees, certifications, and other documents as stipulated in contract documents.

ii. I0R: Will maintain field notes and provide all field inspection notes, pictures,

material tickets, permits and other documents. Will review the Contractor’s as-built
on a daily basis and ensure that the Contractor keeps these records up to date.
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Attachment "B"

Enclosure 4

TELEGRAPH ROAD LANDSCAPE MEDIAN IMPROVEMENTS PROJECT
FEDERAL PROJECT NOS. HSIPL- 5351(022), EA 07-933969L.

CIP NO. 21232

Proposal Summary

Final Consultant Fee Proposal Shortlist/ | Compliance
Ranking Interview with RFP
1. Onward Engineering $79.470 Yes Yes
2. Willdan Engineering $101.880 Yes Yes
3 EFI Inc. $93,581 Yes Yes
4 GK & Associates $79.534 Yes Yes
5. Harris & Associates $97.404 No No
6. Coory Engineering $172,700 No No
7. Ghirardell: Aasociates. $219,570 No No







